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Fromw the President’s Pen . ..

g

Merry Christmas and Happy New Year!!

2018 is already in the rear-view mirror and hello to 2019!
In some ways its hard to believe that another year has come
and gone, but for some of us and for many of our customers
2019 brings hope of a better year. From bad weather, low
commodity prices, tariff and trade strife and whatever they
call that in the political arena, 2018 brought its share of
struggles. February 2018 was also when we got the news
of former president Doug Swanson’s passing. The past
year has also shown us many blessings! That’s why its very
important this time of year to focus on the things that are
much more important, like the true reason for the season,
family, friends and time spent with them.

This time of year also brings the NTPDA annual
conference and trade show. Final touches are being made
and Mobile, AL will not disappoint those who attend the
show this year. We have a great lineup of events capped off
with a cruise to Cozumel!! Ilook forward to seeing all of you
again, its great way to be able to sit down with our friends
in the business and see how the year went, talk about what
works and what doesn’t work as well as relax over a meal to
catch up on each other’s lives. If you haven’t joined us for a
few years or if you are new to our organization, please join

us, it is really the best way to see
all that the NTPDA has to offer.
And speaking of offerings, the
list of NTPDA benefits continues
to grow. Stop by the booth in
Mobile and pick up the latest list
of what membership has to offer.
If summer meetings are more your |
style, join us in Sioux Falls, SD in
July! More information will be
coming, but we have some site
tours planned at salvage yards in the area so you won’t want
to miss it!

We will also have a very important vote at the general
session this year. You should have all received copies of
the new proposed trust bylaws; if you have not, please call
myself or the NTPDA office. The new trust bylaws will
allow the NTPDA to use money from the trust for political
lobbying within the agricultural sector. This would allow us
to help with Right to Repair legislation that is taking place
in several states and hopefully later at the federal level. This
vote will take place on Saturday at the general session, so
join us to have your vote count!

Scott

Scott Schelling

ONLIN

Including....

—T]
-

QB trucks

NO HIDDEN RESERVES

UGTIONS

\ _} End Every Wednesday on

AuctionTime.com

Powered by TractorHouse.com, Machinery Trader.com, TruckPaper.com & MarketBook.com

ﬁ Farm Equipment &3 Construction Equipment

Tailers (W Attachments

Auctlgrﬁ'-mexom

LIVE AUCTION BOARD

| e = 5] o - IXE
E_n?._,. u..?.p‘___k FEII ;
4 E -

a
g
v

Register to bid today for Free! (800) 334-7443




Z\/( (221052

SN 0090004004400402%

Merry Christmas...Happy New Year....Happy Holi-
days...Feliz Navidad...you get the message!

Hope everyone has a wonderful time with family and
friends during this holiday season. It’s always so hectic
around the NTPDA office this time of year. We’re
finalizing the Conference and Trade Show in Mobile.
I’ve been out of town looking at locations for 2020
(yes...2020) and also gathering information for our
Summer Mixer in Sioux Falls next July. Never a dull
moment! So take some time to breathe, enjoy your
family and friends, drink a hot toddy and relax...you’ve
earned it!

In this issue of the Bulletin we will be highlighting our
Conference and Trade Show in Mobile. I'm looking
forward to seeing many of you there and the Board of
Directors have worked hard to bring you a trade show
that will be enriching, fulfilling, hopefully help your
bottom line and also give you ample opportunity to
network with your fellow NTPDA members!
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Check out our Program at a Glance to update you on the
happenings while you’re in Mobile. As always we start
out with the Early Arrival Party on Thursday, Friday
we’ll be bringing you our speakers with the opening of
the trade show and Friday evening will be our Welcome
to Mobile reception. Saturday will be more trade show
hours, our General Session, Election of Officers and
our Saturday night cocktails/dinner/dance/live auction
for St. Jude.

Displayers please remember to bring an item for
your drawing at the close of the trade show. And...
we would like for you to bring an auction item for
St. Jude. Our theme is Mardi Gras so if you’d like
to decorate your booth accordingly please do so!

As always if you have any questions please call the
NTPDA office or email me at phyllis@ntpda.com or
Kim at kim@ntpda.com!

Phwllis

See you in a few!

NN
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NATIONAL TRACTOR PARTS DEALER ASSOCIATION

35th ANNUAL CONFERENCE & TRADE SHOW
Renaissance/The Battle House Hotel and Spa
January 17-20, 2019

PROGRAM AT A GLANCE

Thursday, January 17, 2019

2:00 p.m. - 5 p.m.
6:30 p.m.
2:00 p.m. - 5 p.m.

Displayers - early set-up — Moonlight Ballroom — 2nd floor
“Early Arrival Party” — Bluegill Restaurant — Meet in lobby to board buses
Early Registration — Moonlight Foyer — 2nd floor

Friday, January 18, 2019

7:00 a.m.

8:00 a.m. - 12 Noon
8:00 a.m.

9:00 a.m. — 10:00 a.m.
10:00 a.m. — 10:30 a.m.
9:00 a.m. — 2:00 p.m
10:30 a.m. — 11:30
11:30 a.m.

1:00 p.m. — 5:00 p.m.
1:00 p.m. — 2:30 p.m.

2:30 p.m. — 3:00 p.m.
3:00 p.m. — 4:30 p.m.
5:00 p.m. — 6:00 p.m.
6:00 p.m. - 7:00 p.m.

7:00 p.m. -8 p.m.

Displayers continue set-up. Must be completed by 3 p.m. — Moonlight Ballroom
Registration — Moonlight Foyer

Continental Breakfast — Outside Crystal Ballroom — 1st Floor

“Going Beyond the Brand — Employee/Customer Engagement” Karen McCullough
Break

Spouse Program — Amazing Tour of Mobile/Lunch

“Going Beyond the Brand....Continued

Lunch Provided

Registration — Moonlight Foyer

“Online Excellence — Redesigning Your Website From the Ground Up” -

Nicholas Longtin and Sydney Franklin - Arcstone

Break

“Online Excellence” - Continued

“Welcome to Mobile” - Reception/Trade Show Opens/Moonlight Ballroom
NTPDA Marketplace I — Regular members meet in small groups for potential business
opportunities with exhibitors. (Details to follow.)

Reception Continues

Saturday, January 19, 2019

8:00 a.m. — 9:00 a.m.

9:00 a.m. — 11:00 a.m.
9:00 a.m.

10:00 a.m. — 11:00 a.m.
11:00 a.m. — 12 Noon
12 Noon

1:00 p.m.

1:30 p.m.

2:00 p.m. — 4:00 p.m.
4:00 p.m.

7:00 p.m.

Networking — “Coffee & Conversation” — Spend some time one on one with your NTPDA
friends and colleagues. Moonlight Ballroom - Breakfast Served

Registration - Moonlight Foyer

Trade Show Opens — Moonlight Ballroom

NTPDA Marketplace 11

General Session/Election of Officers — Moonlight Ballroom — All members please attend.
Lunch/Trade Show Area

More Tradeshow Time

Displayer’s Meeting - Board Members please attend

NTPDA Marketplace 111

Trade Show Closes

Cocktails/Dinner/Entertainment — Crystal Ballroom

Sunday, January 20, 2019

9:00 a.m. — Noon
All Day Departures

NTPDA Board Meeting
Except for our lucky cruisers!!! (And our Board Members)

Please use your Sunday breakfast voucher.
Have a safe trip home! See you next year!
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NTPDA'’s

35th Annual Conference and Trade Show

Mobile, AL

Companies Displaying & Attending

Abilene Machine, LLC
Abilene, KS

All States Ag Parts, Inc.
Downing, WI

Allied Information Networks
Kelseyville, CA

Alto Products Corp.
Atmore, AL

Collection Experts, Inc.
Naperville, IL

Combine World Inc.
Allan, SK Canada

Cook Auction/Tractor Co.
Germantown, IL

D&W Diesel, Inc.
Auburn, NY

DLS Worldwide
Eagan, MN

Farmland Tractor Supply, Inc.
Tangent, OR

Fawcett Tractor Supply Ltd.
St. Marys, Ontario Canada

Fuller Farm Equipment Repair
Eclectic, AL

Gap Tractor Parts, Inc.
Cranfills Gap, TX

Global Recovery

Springfield, MO

Insight Advertising, Marketing & Communications
Urbandale, IA

K&M Mfg.
Renville, MN

Kaddatz Auctioneering & Farm Equipment Sales
Hillsboro, TX

Kern County Tractor Parts
McFarland, CA

Leaders Salvage
Dunlap, IA

Mac Tractor Parts
Colcord, OK

Medicine Hat Tractor Salvage, Inc.
Medicine Hat, Alberta Canada

Memo Corporation
Southlake, TX

Mid South Salvage
Decatur, AL

Parts Express
Sioux Falls, SD

Reliance Power Parts

Lynn, IN

Reubicon International, Inc.
Austin, TX

Rock Valley Tractor Parts
Rock Valley, IA

Russells Tractor Parts
Scottsboro, AL

Schaefer Enterprises
Wolf Lake, IL

Southeast Tractor Parts
Jefferson, SC

Sparex USA, Inc.
Dayton, OH
Steiner Tractor
Lennon, Mi

Sturgeon’s Corner, LLC
Meno, OK

Tom Klumpp Equipment & Tractor Parts
Basile, LA

TR Salvage, Inc.
Thief River Falls, MN

The Tractor Barn
Brookline, MO

TractorHouse/AuctionTime.com
Lincoln, NE

Waters Tractor, LLC
Othello, WA

WD-40 Company
Johns Creek, GA

Worthington Tractor Parts, Inc.

Sioux Falls, SD
*Displayer



And The Speakers Are . . .

Karen McCullough

Karen McCullough is back this year and she is more engaging than ever! She is known for
being on the cutting edge of relevant topics and resonates with audiences of all ages. With her
uncanny sense of picking up behavioral traits that motivate and drive professional success,
McCullough has been able to identify the key differences between the generations/genders/
cultures and has identified the strengths and prime motivators that drive their success.

Karen introduces you to her method of CPR engagement where people feel connected,
protected, and respected. She gives you the keys to creating a meaningful company culture
that drives actions, results and purpose as well as profits. More than ever before, with
the increase in competition and the strong influx of Millennial customers and employees,
company culture has become one of the most important tools for attracting customers and
talent.

Some of her great clients include: Northwest Mutual, Sigma Solutions, VMware, Procter & Gamble, JPMorgan Chase,
Symantec, McGraw-Hill, Shell Oil, ExxonMobil, Fluor, The World Bank, The US Department of Justice, Humana, HP,
Oracle, United Way, American Heart Association, and MD Anderson.

Karen McCullough

Your website is the digital front door to your organization. Creating a great online experience for visitors is critical to
meeting marketing goals, attracting top talent, and achieving business goals. We have perfected the process of website
redesigns over the last twenty years and hundreds of successful website redesigns. This crash course will cover our process
for redesigning a website from the ground up, important planning and strategy steps, tools for making the project easier, and
all the steps necessary to successfully launch your new site. In this crash course you will learn:

@ Evaluating your current website

@ The planning process for redesign projects

@ Building the assets needed for a new site

@ How to create compelling content and a positive user experience

@ Tips for launching your new site with an integrated marketing approach

€ Marketing your products and services through Amazon, Allied, Ebay, and other effective channels

You’ll walk away with the insight needed to execute a successful website redesign project and improve the experience of
your website visitors.

Nick Longtin

Nicholas Longtin creates content that works. Videos, infographics, animation, photography,
mobile apps, and anything else clients need to build their brand, attract the best talent, raise
funds, engage donors, or promote their cause.

Nicholas provides end-to-end content creation and marketing that helps organizations
stand out from the crowd and showcase what makes them special.

Sydney Franklin

Sydney Franklin is a professional graphic designer and digital marketing specialist for
ArcStone. Sydney provides top of the line content creation as well as marketing strategies that
help clients enhance their brand, engage users, and achieve further success.

She has worked with over 50 affinity-oriented brands designing, researching and organizing
premium content. Utilizing her enthusiastic and energetic personality, she builds strong
relationships with each of her clients.

ArcStone Technologies is a full-service digital agency. Marketing, design and technology professionals
have shared a common vision of service, craftsmanship, evolution and happiness since 1997. ArcStone
customers include the likes of: British Petroleum, Brandpoint, DLS Worldwide and HealthPartners and
they have received numerous awards and recognition for their work. Sydney Franklin
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Mobile has a certain
m ag i C that keeps you on your toes. Where a melting

pot of people, flavors, cultures and traditions become one
voice to lead all of life’s celebrations. Join the jubilee and
welcome every day with an enduring passion and a little soulful
hospitality, because life is the ultimate qift. This is the spirit of
living. This is what we’re born to do.

Funky, feisty, festive. Or historic, hip and happening. Colorful,
cool and cultured. You can call this coastal town a lot of things
when you have a vibrant 300 year history with lots of stories to
tell and long-standing traditions celebrated on a regular basis.
Once called the Paris of the South, Mobile has long been the
cultural center of the Gulf Coast and you'll find an authentic
experience found nowhere else in the southern United States.

Home to America’s original Mardi Gras that rolls through
the streets of our historic downtown; dozens of festivals, art
shows, or culinary cook-offs nearly every weekend Mob||e
takes having fun pretty ; J L,
seriously. If you're looking
for a bit more leisurely .
experience, nearby historic ¥
neighborhoods lined with {4
giant live oaks trees or

a paddle in one of the
most significant river delta
sys’rems in the country are

'BLUEGILL "

REESSTTA LIS R AS T AT
FAMOUS FLAMING OYSTERS

When you combine fresh local seafood, live music, a casual
atmosphere and cold beer you get “a Great Local Dive” that
has been an authentic piece of Causeway history since 1958.

At the BLUEGILL we offer more than just a commitment to
fresh traditional seafood in a relaxed, fun atmosphere. Our goal
is to create a memorable dining experience with great service
that will have you and your guests returning time and time
again to create more memories of Fun!



SPOUSE PROGRAM

TOUR OF HISTORIC MOBILE
9:00 AM - 2:00 PM

Board your coach for a tour of one of the
South’s most beautiful and historic cities!!

Founded in 1702 by the French, Mobile has
evolved from a rustic backwater village in
to one of the most beautiful and historic
cities in the South! We hope you will enjoy
the diverse architecture, the rich history,
and natural beauty of our community!

Our guide will share the history, culture,
lifestyle of our city. We will have some
great stops during the tour! Being the
“Birthplace of Mardi Gras in the New
World” and “The Mother of Mystics,” we
will visit the Carnival Museum, which has
an amazing collection of Mardi Gras robes
and trains worn by past Kings & Queens
where the history of the celebration will be
shared!

We will also tour the Richard’s DAR

House! This is a beautiful Italianate Style
Town House run by the Daughters of The
American Revolution. Tea will be served.

We will also stop at the Basilica of The
Immaculate Conception, Mobile’s Catholic
Cathedral featuring amazing stained glass,
marble alter, and tremendous pipe organ.

Lunch will be served in one of our popular
local restaurants!




In Aftermarket Pairts. Parts. you can depend on
OF EXPERTISE AFFoRpaBILITY

Eantact us tolearn more 800.657.4343
WWWAIPRODUCTS.COM SALES@AIPRODUCTS.COM



Join us next year for our

2019 Summer Mixer/Board Meeting

in Beautiful Sioux Falls, SD. More info coming soon!

Remember you don’t need to be a Board Member to join us.

It’s a great time to visit and network with your fellow NTPDA members.
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Leaders
Tractor &
Combine
Salvage

1144 Toledo Avenue
Dunlap, lowa 51529

1-800-831-9290

Local (712) 643-2237
e-mail: leaders@iowatelecom.net

o Extensive Inventory
Injection Pumps, Nozzles, Turbos

e Experts to Answer Questions

o Authorized Bosch and
Denso Common Rail Service
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specialties inc.

Sioux City, A (800) 475-48217




ABOUT OUR MEMBERS

We would like to increase the information on our “Members Page.” New grandchild, wedding, anniversary, etc. Send it
to us...we love hearing from you!

August Haas checks his
citrus crop in the backyard
of his Phoenix home. His
father, John Haas, operates
a big subterranean irrigation
program south of Phoenix.
August is Stephen Haas'’s
nephew.
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Travis Kaddatz was elected President of the Texas Auctioneers Association. Travis has been involved
in the auction & farm equipment business most of his life. He works with his Dad at Kaddatz
Auctioneering & Farm Equipment Sales & is President of Texas Realty & Auction.

Pictured is Travis on the left & outgoing TAA president Lance Swigert.

2019 Conference & Trade Show
January 17-19, 2019

Renaissance
The Battle House Hotel & Spa
Mobile, Alabama

Our Early Arrival Party in Mobile will be at Bluegill Restaurant
Please note that the trade show in January will begin with the Early Arrival
Party on THURSDAY....and close on SATURDAY. That will allow one day

to prepare for the cruise which leaves out on MONDAY!

Please call the NTPDA for more information regarding the conference and
trade show! Can’t wait to see you!

Music on Thursday night at Bluegill is by the Family Jewels
Music Saturday night is Lisa Zhangi
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Brandon Location Now Open!

Central Fuel Injection Service Co

712-362-4200 - 1-800-548-9464

Your Classic
Diesel Expert!

Service/Repair and exchanges for:

g ‘ World nfoscombineworidcom Ii_'. ¥
www.combineworldcom
Textus @ 306-250-8839
MORETHAN JusT comINes 1-800-667-4515

Just 20 minutes east of Saskatoon on Highway 16

Charlie and Marj Smith
started Combine World
as a family-owned-and-
operated business

Our Promise to You: in 1986.

When you call us, you will Over thirty years later, the family
talk to a person; no is still passionately involved
annoying automated and the team is stronger than ever!

e * Turbos

¥ * Nozzles

! * Injection Pumps
TED

Home to:

Schroeter Diesel

Technology Museum

messages here! Your time is
as important to us as it is
to you.

* If we have to call you back,
it will be within 30 minutes.

* The person you speak to
will be knowledgeable.

* If we can't help you, we will
do our best to point you

inthe right direction!
< AT -

" Come see what Combine World
has to offer you!

: I'I] - Whether it's new or used ag parts
snrvice@mﬁtraifunl u:m or purchasing one of our used pieces of equipment—

Central Fuel Injection Service Co. Facebook: our staff is friendly, our yard impeccable, our prices competitive,
The Schroeter Diesel Technology Museum Central Fuel Injection Servica Go. and the coffee is always free!

Quality Parts When
YOU Need Them!

NEW AFTERMARKET PARTS « WHOLESALE ONLY
COMBINE, TRACTOR & INDUSTRIAL » QUICK SHIPPING

=._ 2 -;, =
arehouse Locahons. Sioux Falls » Sikeston * Leesburg * Goldsborc

Toll Free: 800-247-1237 « www.paris-exp.com
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YOUR ENGINE AND ENGINE PARTS EXPERTS

GOOD USED COMPLETE ENGINES
TESTED AND READY TO SHIP!

ALL GOOD USED ENGINES ARE
TEST RUN IN-HOUSE, DRAINED
OF ALL FLUIDS, WRAPPED,
STAND MDUNTED AND READY
FOR SAME DAY SHIPMENT!

Gu0fDARD) FROBWILD

THE R.F. ENGINE AFTERMARKET ADVANTANGE

* PICK-UP TODAY OR HAVE IT SHIPPED!

* FREE SHIPPING ON MOST ENGINE KITS!*

* 12-MONTH WARRANTY ON NEW PARTS!!

* GUARANTEED OEM QUALITY OR BETTER!

* EXPERT SUPPORT BEFORE AND AFTER THE SALE!
* FREE TORQUE SPECS & TECH SUPPORT!

* CAN'T REBUILD? COMPLETE ENGINES AVAILABLE!

CALL ONE OF OUR ENGINE SPECIALISTS AT:

800.828.6943

“Frea S&H on select kits within the configuous U S. Call for detals
0 engine lats, Warranty vanes by brandlapplicabon. Call for details

COMPLETE ENGINES | OVERHAULKITS | HEADS | TURBOS | CRANKS | AND MORE!

NEW, REBUILT, AND GOOD USED REPLACEMENT ENGINES AND ENGINE PARTS FOR..

DEERE® POWERTECH® CUMMINS® B & C SERIES

PERKINS®DIESEL ~ KUBOTA® DIESEL
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NTPD

—_— ASSOCIATION —

www. NTPDA.com

NATIONAL TRACTOR PARTS DEALER ASSOCIATION

“Used, Rebuilt and New Agricultural and Industrial Repair Parts”

TO: NTPDA Members
FROM: Nominating Committee
RE: 2019 Board Nominations
DATE: November 19, 2018

The NTPDA Nominating Committee would like to present nominations for the 2019 Board of
Directors, including President, Vice President, Secretary and Treasurer. This is our present slate
of nominees for NTPDA Officers, Board of Directors and Associate Directors. Please be
advised that we will continue to accept nominations and will accept floor nominations. The
election will be held during our annual business meeting on Saturday, January 19, 2019 at our
35™ Annual Conference & Trade Show being held in Mobile.

OFFICERS

President: Scott Schelling, Rock Valley Tractor Parts, Rock Valley, IA
Vice President: Lon Sturgeon, Sturgeons Corner, LLC, Meno, OK
Treasurer: Kathie Witte, Gap Tractor Parts, Inc., Cranfills Gap, TX
Secretary: Terri Stevens, The Tractor Barn, Inc., Brookline, MO

BOARD OF DIRECTORS (2 open positions)

Kenny Roelofsen, Abilene Machine, LLC, Abilene, KS
Dan Waters, Waters Tractor, LLC, Othello, WA

ASSOCIATE DIRECTOR (1 open position)

Deepak Marwah, Reubicon International, Inc., Austin, TX

To nominate someone or if you would like to run for a board position, please contact the office
or one of our Executive Committee Members: Scott Schelling, Lon Sturgeon, Kathie Witte, or
Terri Stevens.

OFFICE: (877) 668-0900 e FAX: (940) 668-1627 o P.O. BOX 1181 e GAINESVILLE, TEXAS 76241
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tology olutions for Part

Organize & Streamline Your Business

Business Management Software Designed for the unique needs |

of the Tractor & Equipment Parts Dealers

Advertise Your Company & Parts

Tractor-Part.com is a leading parts search engine with over
100,000 searches monthly

Develop Wholesale Relationships

The oldest wholesale parts dealer network in the industry -
connects you to hundreds of independent parts dealers in
USA & Canada

Website Design & Development

We can create a website for you that integrates with your

inventory software and creates qualified leads and parts sales.

Tractor-Part.com
"

o www.lractor-part.com
www.alliedinfo.net

Contact Us Today For a Free Consultation

600-806-0466
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Well, there goes 2018 in the rear view mirror. Are you ready
for 2019? I'm excited for the New Year as it always brings
a sense of renewal with it.

Christmas has come and gone; I hope and pray that everyone
had a wonderful time with family and friends celebrating
togetherness and remember the real reason for the season
(*cough* Jesus shout-out).

On the political spectrum we have seen so much this past
year (oh I’'m going there!). It would seem the last two
years have melded into just one long year of change, the
“same old”, negotiation, disappointment, battles won, and
so on. I will not get into a political discourse that supports
or admonishes the current administrations on both sides of
the border, we can save that for Saturday night in Mobile,
AL after a glass of wine or well-placed whiskey. While we
chuckle over the memories of conversations and political
debates over the last year, we need to take some time to
reflect on the seriousness of the situation; the world my
parents lived in (pneumatic tires had been invented then...
I promise) was different than it is today and that means so
is business.

USED REPAIR PARTS

Wheel Loaders, Crawlers,
Track Excavators,
Loader Backhoes, Skidders,
Skid-Steer Loaders,
Engines and Transmissions

“Rely on our Experience - Est. 1967

Fo
Schaefer
nterprises

800-626-6046 ~ 618-833-5498

www.sewlparts.com - parts@sewlparts.com

Hwy 3, PO Box 136
Wolf Lake, IL 62998

NTPD

— ASSOCIATION —

Joking aside for the moment,
things are moving so quickly due
to advancements in technology
and heightened awareness of
emotional intelligence thatevery
few years we have an upheaval
in the business world that causes
us to evaluate our business practices and

challenges our resolve in even owning a business. As small
to medium size business owners we struggle with finding
the balance between giving our employees the moon and
free therapy, complying with government regulations that
go on for miles (kilometers), serving our customers to the
best of our abilities and being able to take home a slice of the
pie all while hoping it will continue in the next generation. I
hope to encourage you in the next part.....this “upheaval” is
only as petrifying as we allow it to be. How do we make it
less-scary? This is where I give credit to my parents; while
the conflict of change has been ever present (we sometimes
fight like an old country song) but my parents, Jeff and
Donna, have been proactive and humble in their role as
leaders of the business team; credit definitely goes to my
brother-in-law and sister, Micah and Audrey Tavares as
well. We are all open to each other’s perspective, our roots,
change and growth - all served best with some humility
and mutual respect. Understanding that we all have roles to
play in the success of the business has helped us in coming
together when it’s time to make decisions and keep up with
the socio-economic climate of the day. Why go on about
this? Well, not everyone has a great leadership team like
I do. But, if you are reading this you have a wonderful
resource available to you; the members of the NTPDA are
an amazing resource that can help when the political and
socio-economic struggles of the small business world get
overwhelming. Take the opportunity here in Mobile, or
during the Summer Meeting to connect with some wise
trail-blazers; email someone, connect, ask questions and
don’t be afraid to share some wisdom yourself. This will
be how you make the generations after you successful. I'll
thank you in advance for the support and wisdom you have
shown the next generation and I look forward to learning

more from you. '

~Liz



We're in more places
delivering more products
to serve you better.

With distribution centers across the
country supplying a vast customer
network, we're able to stock a wide
range of parts and equipment—in
larger quantities—and get it to you
quicker. For more than 50 years,
we've grown right along with
family farmers because we're a like-
minded family business dedicated

to their success.

www.smalink.com

800-643-0091
PO Box 2247 * Jonesboro, AR 72402
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Taking It on the Road i wichaerp. i

Some of you know that, along with our advertising/marketing ~ you have a newer iPhone just activate [m]3 e &
agency we do the only daily business news broadcast/podcast ~ the camera and hover over the QR 3
in the Midwest. That’s right, each day Insight on Business Code and it will open up the podcast.)
the News Hour offers up the business news headlines, what  If you want to use your computer here
happened on Wall Street and why along with some long- is the link:
form business interviews. http://bit.ly/2UykDVF

Spend eight minutes with us.

And, we’re taking the show on the road to Mobile in

January. One more thing: (It’s always something right?) We’ll be
on site before you arrive and will be shooting video of our

Why am I sharing this with you? Because we’ll be talking event...just so you know. Our goal will be to showcase our

about NTPDA each day of the broadcast and be seeking time together and then encourage people to join us in 2020.

folks to talk to about...business. It’s sort of a “heads up” so

that you know and consider spending some time behind the If you use Facebook or Twitter the hashtag for Mobile is:

microphone. #NTPDA19

One other thing: This week I spoke to one of our presenters ~ See you in Mobile!
Karen McCullough who will be doing a couple of education/
marketing/branding sessions in Mobile. I thought it might be
interesting for you to hear what she has to say. To listen just
scan the QR Code and that will take you to the interview. (If

Michael P. Libbie is the owner of Insight Advertising, Marketing & Communications and does the only daily business news broadcast, Insight on
Business the News Hour, in the Midwest.

OF MYERSTOWN
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LARGE INVENTORY OF
TRACTOR & SKID LOADER PARTS

50+ years in the tractor parts industry
10,000+ tractors dismantled for parts

180,000+ tractor part numbers 800'451'5240
10,000+ skid loader part numbers wengerSOcom

IF WE DON'T HAVE IT, WE CAN FIND IT.
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Plastics
UnLimiTED, INC.

Providing all types of plastic materials:

* Thermoforming
« Castable Urethanes JD SOUND GUARD CAB TOP
* 5-Axis CNC Routing
* Design We also offer JD 4-POST CANOPY TOP, JD 4-POST HEADLINER,
* Fabrication & JD 7000, 7200, 7400, 7600, 7800, 7210, 7410, 7610,
« Composite Molding 7710, 7810 Series Cab Top
» Fiberglass
\We also offer CASE IH 1896. 2096, 2294, 2394, 2594, 3294,
3394, 3594, 4494, 4694, 4994 Series Cab Tops
\Xe also offer current Cat Cab Tops
Plastics Unlimited, Inc.
303 1st Street NW (563) 689-4752
New to our product line: Preston, |1A 52069 (563) 689-4757 fax
CASE IH MAGNUM SERIES CAB TOP www.plasticsunlimited.com email: sales@plasticsunlimited.com

FLH NT HYDRAULICS, INC.

ORIGINAL anda REPLACEMENT
HYDRAULIC PUMPS and MOTORS for...
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FLINT HYDRAULICS, INC.
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An Unforgettable Faux Pas

y

'

A few months ago, our ops team received a call from one of
our shippers in the dismantling/recycling arena...

This shipper, whose name and company name I will not
mention, was clearly distraught and openly irritated because
he had taken a high value, one-of-a-kind; irreplaceable
engine in for remanufacturing and the carrier had lost the
engine (which carried a thirteen thousand dollar value) on
the return trip back to his customer.

When I heard about the call, I discussed it with my operations
team and we all agreed that that we would expedite the search
for the lost engine but given that it had already been missing
for a couple of weeks, we also agreed that the chances of the
carrier finding that lost engine were slim to none at best.

The worst part about a situation like this is that when we
receive a claim for a lost or damaged shipment of a used or
remanufactured part is that even when we file a successful
claim the carrier will only award scrap value which ranges
from 10 to 50 cents per pound and only adds insult to injury
on a claim of this nature. If however, if this shipper had
insured this engine through our Product Protection Plan
(which is an option on our shipping platform) our company
would have been able to reimburse them for the full value of
the engine PLUS the cost of shipping.
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Herein lies the problem... although this particular shipper
was given login credentials to our online platform, and was
even shown how to use that platform, they chose to pick up
the telephone and call this shipment in. Although they have
been in the business for many years and knew they were
dealing with a high value, one-of-a-kind, irreplaceable item
they failed to mention this or even ask about our insurance
options.

Sure enough, the carrier ran the search and I received several
notifications through their process that the engine had not
been found. Upon completion of that 45 day process I
received final notification that the freight had not been found
and that they had officially “closed the loop” on the search.

Next came the part that I was not looking forward to - having
to tell the customer that the shipment that had been entrusted
to them by their own customer was officially lost; given they
had opted to not use our Product Protection Plan the best I
could do was to serve as their claims “advocate” and that
since they had shipped a remanufactured item they were
now at the mercy of carrier coverage and would only receive
scrap value on the claim.

Well, needless to say that call did not go well at all. The
customer was understandably unhappy and continued to



blame myself & my associates for not insisting he use our
Product Protection Plan. I reminded him that the option was
highly visible within the workflow of our online platform
but he shared that they only call their shipments in by phone
and continued to use the “nobody ever told me” defense.

The outcome was not at all good for him; although he had been
in business for numerous years, he neglected to recognize that
he was the custodian of a high-value irreplaceable item and
that this particular item needed special care and consideration
for his customer. This particular incident became a highly
uncomfortable situation for all parties involved so I think
it’s extremely important to share a handful of suggestions
that will help you personally avoid a similar situation.

Use Your TMS

Pretty much all third party logistics companies provide a
Transportation Management System (TMS).

A good TMS provides multiple carrier options; on-board
insurance options and the ability to get your rate, move your
freight and track your critical shipments. If you are not using
your carriers’ TMS, call them today and ask them to set you
up and orient you to their platform.

Know Your Carrier’s Coverage

If you are working with a local carrier ask them what their
coverage limits are. If you are working with a 3rd party
logistics provider (3PL) their TMS should outline the
specific coverage limits for each specific carrier.

My company’s TMS outlines carrier coverage and also
displays an additional insurance option. If our shippers
submit a claim for damage or loss we are able to reimburse
them for what they sold the part for PLUS their initial
transportation cost. If you don’t know what your coverage is
and it is not displayed on line call your carrier and get them
before you tender your shipment.

Always Consider Additional Insurance

Always consider the Additional Insurance Option. I see the
claims data each and every month and let’s just say that you’d
be wise to consider an alternative insurance option for items
of high value and items that may be highly susceptible to
damage. This type of insurance usually costs about $10-$15
per thousand in value and should be considered for engines,
transmissions, PTQ’s, cabs, glass and sheet metal.
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Report Lost
Immediately

or Damaged Shipments

When you do have a claim — report that claim immediately.
Most programs stipulate that concealed damage is reported
within forty-eight hours of delivery, so pick up the phone
the moment you notice the damage to report the claim
immediately and worry about processing the paperwork
later.

Remember That a Picture is Worth a

Thousand Words

Remember - an ounce of prevention is worth a pound of
cure. Everyone carries a smart phone these days and it takes
nothing to get a photo of the item and its packaging before
the carrier picks up. When we process claims on behalf of
our customers that is the kind of ammunition we are looking
for and it always helps us fight the good fight for you.

NOTE: Steven P. Haas is a board certified marketing
consultant, seasoned sales professional and an Association
Accounts Representative for DLS Worldwide. He oversees the
NTPDA freight program and has negotiated special freight
rates and carrier concessions for NTPDA members. DLS
Worldwide has a new user interface with a comprehensive
carrier mix and a zero-deductible, full-coverage, all-risk
insurance option. You can contact Mr. Haas at 612-296-
1806 to request access to this program and platform.



www.SteinerTractor.com

Exclusive! Engine oil pump strainer screens
for John Deere tractors

IEEEEERY fits M, MC, MT, 40, 320, 330, 420, 430, 440 2-cyl. gas $18.99 each

JDS3952 JDS3960 IDLYGYA]Y fits H series $18.99 each
‘ S5 B LI LYA fits A series SN: 424025-487999 , AO & AR SN: 251489-259999,

B series up to SN: 95999, BO, BR, G, GM $18.99 each

il

Ll IDYELET fits A series SN: 488000 - 583999, AO, AR both SN: 260000 - 271999,
JDS3964 B series SN: 96000 - 200999 $18.99 each
— -

620, 630, 720 gas, LP, 730 gas, LP $18.99 each

== )DS3954 | JDS3963 gaskets also available!
DYWL fits R, (70, 720, 730 diesels) $18.99 each Prices are for qualified dealers

(5 Z g e B RELTY fits A series SN: 584000 & up, B series SN: 201000 & up, 50, 60, 70 gas, LP, 520, 530,

R

JDS3957 JDS4076

1-800-234-3280 phone - 1-800-854-1373 fax « Prices do not include shipping & handling / Prices subject to change without notice

¢
‘A

Manufacturing

CIH/JD
Seat Kits

A

KM 125 Uni Pro
Bucket Seat

KM 1061 Uni Pro
Seat & Suspension

Mirrors/Monitor
Brackets

TRACTORSEZATS.com

Call for your
FREE 2018 Catalog! 800-328-1752

or Request a Copy Online at: sales@tra'Ctm'se_ats-ch
http://www.tractorseats.com/t-catalogrequest.aspx K&M Manufacturing | Renville, MN 56284

vlelols
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PROFILES IR PROGRESS

All States Ag Parts Partners with Kinderhook
Industries

All States Ag Parts, the largest supplier of used, new and
rebuilt / remanufactured tractor and combine

parts in North America, was founded in 1998
by David Dyke and his two sons, John and
Paul. They currently have ten facilities in
six Midwestern states - including eight
salvage locations, a catalog
/ ecommerce center, plus a
massive parts distribution
center.

In May of 2018 All States formally partnered Kinderhook

industries, forming All States Ag Parts, LLC
with John Dyke serving as President and
CEO of All States Ag Parts, LLC and
Rob Wagman, the former CEO of LKQ
Corporation, serving as Chairman of
ASAP’s newly established
Board of Directors.

“We are excited and honored
to enter into this partnership
with Kinderhook Industries,
but even more excited about
the possibilities it brings”,
said Jeff Griggs, COO of All States Ag

The Downing, WI location
serves as company
headquarters and includes
support staff for Accounting, Human
Resources and Information Technology. Parts, LLC. “An infusion of capital will
The De Soto, IA location is home to speed up organic growth and our goal is
marketing, product development, logistics to continue to grow the company through
and operations support staff. Also, company rebuilding | acquisitions, product development and even more strategic
/ remanufacturing facilities are located in Salem, South | partnerships.”

Dakota and Lake Mills, Iowa.
All States Ag Parts will be in attendance at the NTPDA

ASAP’s Lake Mills, Iowa facility was added in early | convention in Mobile, Alabama in January and look
2016 primarily for new parts order fulfillment and parts | forward to reconnecting with friends, vendors and industry
distribution. The 217,000 sq. ft. facility, which also includes | associates.

an indoor skid steer salvage yard, hydraulic component and
small parts remanufacturing shop, corporate training center

and a retail store, handles the inventory and the shipping NOTE: If you are an NTPDA member company and would
needs for the retail store locations as well as the growing | ;o . 1o featured in an upcoming edition of the NTPDA
e-commerce business. Newsletter, contact Steven P. Haas at 612-296-1806 or
online at shaas@dls-ww.com. Profiles are selected on a

quarterly basis and will be featured in upcoming editions of
the NTPDA newsletter.

In an effort to determine future growth opportunities, ASAP
began a dialogue with Kinderhook Industries in the fall of
2017. Kinderhook Industries is a private investment firm
that manages over two billion in committed capital and has
made over 200 investments and follow-on acquisitions since
their inception.

Steven P Haas is a board certified mar-
Kinderhook manages a concentrated portfolio of long-term keting consultant, a seasoned sales pro- |

investments in public and private companies they believe fessional and an Association Accounts
have both the potential to grow substantially in value and Representative for DLS Worldwide. He ad- |¥
management teams whose interests are closely aligned with ministers the NTPDA freight program and |
shareholders. They consider investment opportunities in a has negotiated special freight rates and
variety of industries, focusing on companies that have the carrier concessions for NTPDA members.
potential for attractive margins and a high and sustainable He can be reached at 612-296-1806 or

return on equity. online at: shaas@dls-ww.com
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E
Reubicon International Inc.Y

"First Time Right"..

ACCREDITED
BUSINESS

CALL US TOLL FREE %ng-ﬁ
Hw:ET FOR ALL OF YOUR PARTS NEEDS! L!;
F T 1-800-372-7149

JOIN US ON SOCIAL MEDIA
TRACTOR SUPPLY LTD.

"

3 HES |\VENTORIED

- = n | 2126 ROAD 120, ST. MARYS, ONTARID ~
NTPD NGllTst | me e €O (LN
L PROUD MEMEER B EMAIL EHLESE'FHW[I:ETI.EE | EM FRANCAIS VENTESEFAWCETT.CC S n;}nng.r“cTnus
u WE'RE MORE THAN USED PARTS | WWW.FAWCETT.CC 4 FOR SALE
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Greetings from

CGreasy §irl

By Terri Stevens

With

I am an only child!
that comes a lot of thoughts . . .
spoiled, lazy, self centered . . . to
name a few.

Well I have worked hard on that,
not being the labels that people
call me.

One reason for that is my parents
always taught me to work and
work hard. My Dad always
told me, “You can do anything.
Don’t tell me no.” I always hated when he said that because
usually I was in a situation that I truly felt like I could not
do. However, after being in the tractor business for 42 years
and being a woman I feel like he truly did teach me that . . .
I CAN do it.

Sometimes it isn’t easy, but usually if you think you can you
can.

Atchurch yesterday I heard a story and I thought it was worth
sharing. There was a young man who could sing pretty and
he sang at church and at school. He loved to sing. One day
at school the old choir teacher got replaced by a new person
and the first thing the new choir director said to him was,
“Who told you that you could sing?” That had such a huge
effect on the young man that he dropped out of all the choirs

he was involved in. About 10 years went by and someone
heard him singing and they told him what a beautiful voice
he had and he joined a choir again. The word of that teacher
had stripped him of his ability to think he could sing well.

Do we do that with our words? Do we build up or do we
destroy confidence that people have in themselves? The
Bible tells us in James 3:9-12 “With the tongue we praise
our Lord and Father, and with it we curse men, who have
been made in God’s likeness. Out of the same mouth come
praise and cursing. My brothers this should not be. Can both
fresh water and salt water flow from the same spring? My
brothers, can a fig tree bear olives, or a grapevine bear figs?
Neither can a salt spring produce fresh water.”

As we approach this New Year, let’s be people that
encourage others to reach their best.

The definition for Encourage is: “to give support, confidence
or hope.” The definition for Discourage is: “to dishearten,
depress, disapprove, prevent.” So I think I have my New
Year’s Resolution to be an encourager of everyone I come
into contact with.

May this New Year be a fantastic year for all of you and may
you realize how much you are loved.

Be Blessed and Be a Blessing
Greasy

Join us next year for our

2019 Summer Mixer/Board Meeting

in Beautiful Sioux Falls, SD. More info coming soon!

Remember you don’t need to be a Board Member to join us.

It’s a great time to visit and network with your fellow NTPDA members.
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RELIANCE POWER PAR

NEW COMPLETE ENGINE KITS

NOW AVAILABLE:
JOHN DEERE 6090 (9.0L)
KUBOTA V3300 & V3800
CUMMINS' ISL / QSL (8.9L)

We Keep Great Equipment Working Great!
Huge selection of new and remanufactured engine kits and parts for
Agricultural, Trucking and Construction Applications!
Allis-Chalmers Cummins Ford / Mew Holland Komatsu Massey Ferguson
Case / Case |H Detroit Diesel International Kubota Mavistar
Caterpﬂldr Deutz John Deere Mack Perkins

AT

woenix, AZ / Lynn,IN / Haran, IA / Lincoln, NE [/ Winnipeg. Manitoba

www.ReliancePowerParts.com / Call 800-342-2545
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TractorPartsASAP.com
877-530-4430

PERFORMANCE
PRODUCTS

- . . ol |
=5 AreaDieselService.com s« IN!
(IL) 800-637-2658 | (IA) 800-237-4692 | (IN) 317-203-3331 [
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MAXIFORCE

DIESELENGINEFPARTS

MAXIFORCE offers complete overhaul kits and spare parts

for: YANMAR® / JOHN DEERE® / CATERPILLAR®
PERKINS® / SHIBAURA® and MITSUBISHI® engines.

Take advantage and start rebuilding these medium-small bore diesel
and reap the benefits of a new profit center for your shop.

(3

THE AFFORDABLE SOLUTION FOR REBUILDING SMALL BORE DIESEL ENGINES
www.MaxiForce.com 1-800-414-2095




New, Remanufactured & Recycled

Ag Replacement Parts Graiais

For over 35 years, Abilene Machine has been dedicated
to providing quality ag replacement parts at affordable prices.

. Famﬂy Dwned . Dne of the Largest Aﬂ Parts Companies in the U.S. = Over 100, GﬂD Parts Nationwide

Our product line includes air conditioning parts, baler parts,
800'255' 0337 cabs & sheet metal, clutches & pressure plates, combine parts,
AbileneMachine.com cornhead parts, cotton picker parts, driveline parts, engine parts,

5 LOCATIONS: + Abilene. Kansas front axle parts, header parts, longblocks, planter & drill parts,

Abileneiscine > s - e (NGRS LU
Ag Replacement Parts  « Montana * South Carolina parss; Giiage pars, paiis, -

- - c =) 2 2 2

A&I Products .......ccoveeeeiiiiceiee Page 10 Maxiforce.........ccoeeveviiieieccecce e, Page 30
Abilene Machine..........c..cccoveeveenennnae. Page 31  PartS EXPressS......cccooveiievieiecciecienee, Page 14
Allied Information Networks, Inc. ........... Page 17  Plastics Unlimited, Inc..............c............ Page 21
Area Diesel Services, Inc....................... Page 29  Reliance.........cccoooeeeeiiieiiecece e, Page 28
ASAP ..o, Page 29  Reubicon .......c.ccccooieiiiiiiieceee e, Page 26
Central Fuel Injection Service Co............ Page 14  RFENQING .....coovviiiieeeece e, Page 15
Combine World ........c.cooeveveeeee Page 14  Russells Tractor............cccccvevvveiinnnnee, Page 29
Diesel Specialties..........coeeveevveveeennnne, Page 11 Schaefer Enterprises .......c.ccccoovevveuvenee. Page 18
Fawcett Tractor .........ccccoveeieiiieene, Page 26 Steiner Tractor...........cccoeeeveveveeeciennen, Page 24
Flint Hydraulics .........coooveeveeiieceee, Page 21  SMA/TISCO........cccoeiiiiiieieceeee, Page 19
Gratton Coulee Agri Parts Ltd ................ Page 32  Tractor House/Online Auctions ................ Page 3
K&M Manufacturing .........ccoceevenennee, Page 24  WENQEIS ......ccovevvveieeeeeeeece e, Page 20
Leaders ..o, Page 11

31



sl

[}
NTPDA
P.O. Box 1181
Gainesville, TX 76241

RETURN SERVICE REQUESTED

PRESRT. STD.
U.S. POSTAGE
PAID
Sherman, TX
75090
Permit No. 125

Agri Parts Itd.
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Phone ?8&-?54-2"'&3 T "' PO .Box.41
Fax: TBU ?54 2333 :—: “Irma, Alberta

Toll Free == BBS 32?’53&3 Y Ganada TO0B-2HO

WWW‘(}CPH I'tS CGI‘I‘I -

We buy late'modelitractorfand cﬂmblr‘u: units for salvage

Celebrating 30 years in business

71988 to 2018 > Scan
SALVAGING OVER 2600 LATE MODEL TRACTOR AND COMBINES ;@%E:

»FULLY COMPUTERIZED INVENTORY USING FACTORY OEM #°5 4 Ol
»ONE OF THE LARGEST AND MOST ORGANIZED YARDS IN NORTH AMERICA*

» WE SHIP WORLDWIDE 4




