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From the President’s Pen ... =

t looks like Fall has pretty much arrived, with its cooler

temperatures and harvest just around the corner. And

let’s not forget the holidays! The Halloween fanatics
ARE out in force now ... but are in a tight race with the
Christmas push aready in some stores ... Thanksgiving
seems to have gotten temporarily lost in the shuffle ... and |
don’t even want to think about New Y ears! But, whilel like
all the Fall decorations and snackage (is that a real word?)
that this time of year brings, I'm already “pumpkin spiced”
out! AndI'msorry if | upset anyone, but how do you come
up with someof theserecipes?| saw arecipetheother day for
“Pumpkin Pie Spice Latte Pizza.” PIZZA!?1? Really???

WEell that's enough of that, I've just got a couple of
things that | wanted to pass along to everyone.

The 2017 Conference and Trade Show -- Progress con-
tinues to move forward for the show in San Antonio. You
should start receiving reminders and other information on
this soon. Phyllis and Kim are working diligently to ensure
that a good time will be had by all who attend. We have an
interesting line up of presenters covering the topics that you
requested the most in an online recent survey; Marketing/
Socia Media; Sales; Employee Motivation & Retention. We
think you will get some very useful information, as well as
being entertained. And while I’ m on the topic of the Confer-
ence and Trade Show, I'd like to ask that you make plans
to attend, and maybe call an old friend that hasn’t been in a
while and invite them as well. We're going to be in a great
city that alot of the members had asked for areturnto ... so
let’ s make the turnout one of the best in years!

Starting with this issue of the Bulletin, Steven Haas
hasgraciously agreed towriteafew articlesfor uswith some
tipsand insight, to help keep us up to date with trendsin the
shipping industry to help insure that we get the most from
our freight dollars. Steven is with DLS Worldwide which
has one of our outstanding freight carrier programs. |If you
haven't talked with a rep from them yet, or looked at their
program, | strongly encourage you do so. They can take
some of the complications out of your freight businesswhile
saving you a bunch of money. You can find their contact
information at the end of Steven's article. Also, if thereisa
specific freight topic that you would like to see addressed,
please feel freeto let either myself or Steven know.

| would like to thank both Jeff & Paula Griggs from All
States Ag Parts and Scott & Vicki Schelling of Rock Valley
Tractor Partsfor playing cruisedirectors & chauffeursfor us

at the Summer Board Meet-
ing this year. The weather
was fantastic, the food and
the company were great,
and we actualy accom-
plished a little bit of busi-
ness prior to the boat rides!
And of course, THANK
YOU Phyllis & Kim for
putting on yet another great
trip.

Also, a final quick note
of thanks to Kathie Witte of Gap Tractor Parts for stepping
up and filling the vacant spot that we had on our Scholarship
Committee for the coming year. Even though Kathie is an
ole’ hand at this, | still appreciate her willingnessto take on
the additional work that comes with this committee.

| still can’t get over that danged pizza.

Until next time,

Doug

Mark your calend*ars'?f_,;_l
forour

\ ~ 33rd Annual

By =
A _Conference and j |

in San Antonio

_ Wyndham
©/San Antonio
( Rlverwalk &

A | T~




Happy Fall Y’all...from Texas. Where
it's not really Fall yet..still having
days in the 90's...but | think we have
cooler weather right around the corner.
I’m sure you're all ready for COOLER
weather but not that horrible COLD
weather that some of you experience.
And...right around the corner is
Halloween, Thanksgiving, Christmas
and our Conference and Trade Show
in San Antonio, TX!!! Hope many
of you are going to join usl We have
a great week planned! In this issue
you will find information regarding
our speakers, our Early Arrival Party,
Spouse Program and all of your
registration information. As aways
should you have any questions just get
in touch with Kim or myself.
Also..remember that we are

continuing our annua fund raiser for
St. Jude Children’s Hospital. So . . .
please bring an item to auction. We will
be continuing the raffle but this year
we'll also do a silent auction. We'll
choose afew of the silent auction items
for the live auction Friday night but we
want to get you out on the town in a
timely manner so we won't keep you
too long after dinner! The live auction
is always a lot of fun with Alvin and
Lon taking the reins! So open your
wallets and your hearts and be ready to
donate to an amazing cause!

A redly great time was had by
al that attended the Summer Board
Meeting in Okoboji, IA. It' sabeautiful
placetovisitandtheGriggsand Schell’ s
made it even more special by giving us
atour around the lake! We had a very

productive board meeting and thank
you to al of our board members that
give so freely of their time.
Looking forward to seeing you in
beautiful San Antonio!
Until next time...

Phwllis

Surprise visit from Lance with Mylex.
He was driving through San Angelo and
stopped to say hi. Our NTPDA friendships
are what it’s all about!

YOUR #1 SOURCE FOR
AGRICULTURAL & INDUSTRIAL

=y '

Area Diesel Service, Inc. | areadiesel.com li
(Carlinville, IL) 800.637. 2658+ (Pleasant Hill, IA) 800.237.4692 )

PERFORMANCE
PRODUCTS
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Mel Kleiman, Certified Speaking Professional is an international
authority, writer, speaker, trainer, pragmatic business owner,
and consultant whose expertise is hourly, frontline employee
recruiting, selection, and retention best practices. He serves as
president of Humetrics, founded in 1976, and is a member of a
number human resource-related boards and organizations. He is
also alongstanding member of the Society for Human Resource
Management and the National Speakers Association.

Withover 25yearsof research and consultingwork to hiscredit, Mel
isknown for hel ping organizations improve their employee hiring
processes by delivering high impact, high energy presentations
that impart hands-on, practical information and advice attendees
can put to immediate use.

Kleiman is also the author of five books, including the bestselling
Hire Tough, Manage Easy - How to Find and Hire the Best Hourly
Employees which was featured on CNN Headline News, and has
written hundreds of articles for numerous business and trade
journals worldwide.

Hire Tough, Manage Easy

by Mel Kleiman, CSP

How to find and keep STAR* employees are now the top two concerns of industry leaders and business owners nationwide.
Now, more than ever, nothing is more critical to the success of any business than attracting, hiring, and keeping STARS.
Most hiring managers and business owners, however, have little, if any, training or education in the skills and systems

needed to do it right.

Hire Tough, Manage Easy, presented by nationally-known hiring authority, Mel Kleiman, isaproven, hard-hitting, practical
session that covers all the best practices when it comes to recruiting, interviewing, selecting, and keeping the best.
(STARS are: Self-motivated, Talented, Accountable, Responsible, and Stable.)

The Challenges
< The shrinking labor pool
¢ Therea costs of employee turnover
¢ The good side of turnover

What Do the Best Employees L ook Like?
+ Finding the eagles in the flock of turkeys
¢ The CAPS Model for identifying the best

Recruiting
& Take a marketing approach to recruiting
¢ How and why to make it easy to apply for the job
& The four best recruiting sources

The Interview
¢ Maintaining control
+ Getting the truth
¢ Red flags and biases
& Structured interviews
# Decision-making
+ Selling them on the job

Employee Selection Systems
¢ How to hire tough
& Thetools of the trade
& How to get those elusive references

Retention
¢ How to keep STAR employees motivated and on-board



Meet D. J.

D.J. Harrington, CSP is a bestselling author and the
President of Phone Logic, Inc. an international training
company based in Atlanta, Georgia.

D.J. servesasaconsultant and trainer to over 1,000 privately
owned businessesthroughout the country, training personnel
at al levels of the company.

Known as the “Doctor” to some and the “ Car-Diologist” to
others he has presented well over 2000 programs globally.
He has had a blessed life and been awarded the prestigious
Certified Speaking Professional (CSP) designation by the
National Speakers Association. He contributes much of
his success to his experiences as a graduate of Saint Leo
University.

D.J. combines his knowledge, high energy and humor in a
thought provoking, fun, interactive learning environment.
He leaves his audience with practical advice and methods
to succeed. His years as a sales trainer and motivational
speaker, in avariety of industries, have provided D.J with
an outstanding background which he brings to every clinic
and seminar. DJ can give you a “tune-up” or a “complete
overhaul”.

He may be reached at 800.352.5252. E-mail: dj@djsays.
com. “52 weeks a year, we are as close as your telephone’.
Visit www.djsays.com to order hisbestselling books, “Y our
Prescription for Life” and the NEW “Mastering the Art of
Success” with Jack Canfield and Mark Victor Hansen as
well as other informative material.

®CBS
NEWS

FOX

e
NBC

Check Up from the Neck Up

Did you know that how you feel has a tremendous effect
on how well your day goes? The “head doctor” is in for
NTPDA. During his Check Up session, DJ Harrington will
discuss what you can do to effectively prepare, monitor or
change any negative or ineffective mindset patterns so you
can perform at your best level every day. Don’t miss your
chancefor a Check Up from the Neck Up from Dr. DJ at the
next NTPDA meeting. Your customers, team members and
YOU will benefit from it.

Leaders

EXCHANGE OR REPAIR

o Extensive Inventory
Injection Pumps, Nozzles, Turbos

e Experts to Answer Questions

e Authorized Bosch and
Denso Common Rail Service

In Stock — the really old and really new!

diesel ™
specialties inc.

Sioux City, IA  (800) 475-4827

Tractor &
Combine
Salvage

1144 Toledo Avenue
Dunlap, lowa 51529

Yoo
Service 1 '800'831 '9290

Local (712) 643-2237
e-mail: leaders@iowatelecom.net




Meet Crystal

Crystal Washington, Socia mediaexpert and dynamic speaker has
worked with Google, Microsoft, GE and others in the USA, Africa
and Europe. For this comprehensive knowledge on social media, she
has been interviewed by ABC, NBC, FOX, CBS and numerous radio
stations and magazines around the globe.

Crystal iswell known for her ability to take complex Web and social
media topics, and make them easy to understand and accessible
for everyday people and small business owners. She owns CWM
Enterprises, a socid media instructional brand aimed at training
everyone from Gen Y’ sto Baby Boomersin strategically using social
media. Educating consumers on the practical applications of social
media networks like Facebook, Twitter, Linkedln and YouTubeis her
passion.

As a recognized authority on social media, she has appeared in
The Huffington Post, Entrepreneur Magazine, Glamour Magazine,
Bloomberg Businessweek and in The Associated Press. She was the
past host of aweekly technol ogy segment on Houston’ s Fox television
affiliate.

Crystal is the author of the book, The Socia Media Why: A Busy
Professional’s Practical Guide to Using Socia Media Including
LinkedIn, Facebook, Twitter, Y ouTube, Pinterest, Google+ and Blogs
for Business.

The Tractor Parts Industry Digital Marketing Shift

It sno secret that the larger social networks are moving to a pay-to-play structure while customers are shifting the way they
interact with brands online. In thistalk, Crystal will demonstrate creative ways to attract prospects—from shop foremen to
farmers; leverage technology to upgrade service; and use social networks, apps, and rating sites to attract referrals. You'll
discover how to take advantage of free and low cost options with socia networks and localized sites. Crystal will empower
Y OU with tools that will take the guesswork out of marketing viadigital by demonstrating the true ROI.

Learning Objectives
By the end of the program the participants will be able to:

* Understand how tractor parts dealers can leverage larger social networks to attract prospects and dominate Internet
listings.

* Discover how to use Google with social as reconnaissance tools to discover who is using your competition, who is actively
looking for parts, and to pull membership rosters of potential clients from the “ secret” web.

* Uncover simple technology options for creating marketing systems for automating your digital strategy.



UnLiMITED, INC.
Providing all types of plastic materials:
« Thermoforming
« Castable Urethanes JD SOUND GUARD CAB TOP
« 5-Axis CNC Routing
* Design We also offer JD 4-POST CANOPY TOP, JD 4-POST HEADLINER,
« Fabrication & JD 7000, 7200, 7400, 7600, 7800, 7210, 7410, 7610,
+ Composite Molding 7710, 7810 Series Cab Top
* Fiberglass
\We also offer CASE IH 1896. 2096, 2294, 2394, 2594, 3294,
3394, 3594, 4494, 4694, 4994 Series Cab Tops
Plastics Unlimited, Inc.
303 1st Street NW (563) 689-4752
New to our product line: Preston, IA 52069 (563) 689-4757 fax
CASE IH MAGNUM SERIES CAB TOP www.plasticsunlimited.com email: sales@plasticsunlimited.com

FLH NT HYDRAULICS, INC.
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NTPD

— ASSOCIATION —
www.NTPDA.com

33" Annual Conference & Trade Show

January 18 — 20, 2017
Wyndham/San Antonio Riverwalk

10 x 10 DISPLAY SPACE
$500 per space

Each display space is professionally draped and lined out
and includes a 6 skirted table, 2 chairs, wastebasket, and
ID sign.
The cost of electricity and Internet connection is an
additional cost.

Display Application
& Liability Form

Company Contact Person

Number of 10 x 10 Display spaces needed @ $500 each =5

| DO/DO NOT (please circle one) need electricity in my booth. 1 DO/DO NOT (please circle one) need internet.

Internet and/or Electricity order form will be e-mailed to you.REuEIEDL LTS

NOTE: Associate Members who are planning to attend the conference and trade show must have at least 1 display booth.
NO COMBUSTIBLE LIQUIDS!

Set up will start at 2 p.m. on Wednesday, January 18. You must be finished setting up no later than

3 p.m. on Thursday. Reception/Opening of Trade Show is Thursday at 5 p.m. with the Marketplace

Event at 6 p.m. The trade show opens at 9 a.m. on Friday, January 20. Tear down will follow Displayers

Meeting on Friday.

PLEASE SIGN AND RETURN TO NTPDA

l, , fully understand that exhibitor assumes responsibility for all losses,
damages, and claims for displays and equipment, and shall indemnify the hotel, convention center,
agents, and the NTPDA for any losses, damages and claims.
NOTE: Authorized personnel must sign!
10




utions for Parts Dealers

Organize & Streamline Your Business

Business Management Software Designed for the unique

needs of the Farm Parts Business

Advertise Your Company & Parts

Tractor-Part.com is a leading search engine with over
100,000 parts searches monthly

Develop Wholesale Relationships

Allied has the oldest wholesale parts dealer network
in the industry

Website Design & Development

We can create a website for you that integrates with
your inventory software and creates qualified leads

and parts sales.

Allied

Information Networks, Inc.
www.alliedinfo.net

Tractor-Part.com
\-——/

www.tractor-part.com

Contact Us Today For a Free Consultation

,r A4 e N hd Ay
800-366-0466



NIPD

— ASSOCIATION —
www.NTPDA.com

33" Annual Conference & Trade Show
January 18 — 20, 2017
Wyndham/San Antonio Riverwalk

REGISTRATION FORM

Register Early For the Best Deal!
$300 per person (thru 11/30)

$375 per person (12/1-12/31)
$450 per person (after 12/31)

Prices above are for NTPDA Members
Registration includes: Early Arrival Party, trainings and reception on Thursday, breakfast and lunch on Friday,
refreshments, trade show and Marketplace events,
dinner banquet on Friday night and Wednesday & Saturday morning breakfast vouchers.

Company Contact Person

Mailing Address

City State Zip

Please type or print a complete list of people attending. Be sure to show the names as you want them to appear
on the nametags.

1. 6.
2 7
3 8.
4. 9
5. 10.

**Travel arrangements and all room charges are to be handled by the individual.**

RETURN THIS FORM ALONG WITH YOUR TALLY SHEET AND, IF APPLICABLE, YOUR DISPLAY APPLICATION.

PROVIDE PAYMENT INFORMATION ON THE TALLY SHEET.

OFFICE: (877) 668-0900 ¢ FAX: (940) 668-1627 o P.O. BOX 1181 o GAINESVILLE, TEXAS 76241
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Say.... “Ahbhb'A A

Early next year we'll be traveling to San Antonio for Evéybody hasbeental king about thecommodity prices
the Annual Conference and Trade Show. So, and how that has impacted new equipment
what’ sit worth? Nothing if you don’t make the % sales. Our goal should beto show farmersthere
trip. 1 isan dternative to buying new and help them
), understand the savings that can be created
- in some good old-fashioned Do It Yourself.
Everything is cyclic and this downturn
will swing the other way but, in the
meantime, our goal will beto prepare
you, your processes and your people
to take advantage of what we think
will be a great year for the used and
replacement parts industry.

Look, every investment we make we, ') 7=
naturally, seek a positive return. This year
in San Antonio the return investment is
in the knowledge and added value
we'll deliver by conducting a “ Check

Up — From the Neck Up”. It'sa series

of sessions that get inside of your
business and your practicesthat, in the

end will result in solid ideas and plans

to help you do better in the year ahead. See you in San Antonio!

( '

And, it couldn’t come at a better time. i i I ' I P

Please be thinking about
your donation to St. Jude
Children’s Hospital during
our 2017 Conference
and Trade Show in San

Antonio. For those who

participated last year - we

thank you again. We raised

THANK YOU ,

FROM THE KIDS AT ST. JUDE ;i
.

over $9,000 and we want P

e
to raise even more next "}
yvear! Please open your 2

hearts and give o a very
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PROGRAM AT A GLANCE
NATIONAL TRACTOR PARTS DEALER ASSOCIATION
33nd ANNUAL CONFERENCE & TRADE SHOW
Wyndham/San Antonio Riverwalk
January 18-21, 2017

Wednesday, January 18, 2017
2:00 p.m. -5 p.m. Displayers early set-up — San Antonio Pavilion

6:30 p.m. “Early Arrival Party” — Charlie Wants a Burger — Sports Bar — Riverwalk
Please meet in the lobby for River Boat transportation
Entertainment by: Jennifer Westwood and the Handsome Devils

*Please NOTE there is NO Early Registration on Wednesday. Please register on Thursday morning beginning at 8:00
a.m. There will be information for you at check-in regarding Wednesday’s Early Arrival Party and Thursday morning
opportunities.

Thursday, January 19, 2017

7:00 a.m. Displayers complete set-up. Must be completed by 3 p.m. — San Antonio Pavilion
8:00 a.m. - 12 Noon Registration — Outside San Antonio Pavilion
8:00 a.m. Please use your Thursday Breakfast Voucher

9:00a.m.-10:00 a.m.  “Check Up from the Neck Up” - DJ Harrington

10:00 am.-10:30 a.m.  Break

10:30 am. -11:30 a.m.  “Hire Tough, Manage Easy” - Mel Kleiman

Noon Lunch — On Your Own

1:00 p.m. - 4:00 p.m. Spouse Program — Art & Dine

1:00 p.m. - 5:00 p.m. Registration — Qutside San Antonio Pavilion

2:00 p.m. - 3:00 p.m. “The Tractor Parts Industry Digital Marketing Shift” - Crystal Washington

9:00 p.m. - 6:00 p.m. “Welcome to San Antonio” — Reception/Opening of Trade Show/San Antonio Pavilion

6:00 p.m. - 7:00 p.m. NTPDA Marketplace | — Regular members meet in small groups for potential business opportunities
with exhibitors. (Details to follow.)

7:00 p.m. -8 p.m. Reception Continues

Friday, January 20, 2017

8:00 a.m. -9:00 a.m. Networking — “Coffee & Conversation” — Spend some time one on one with your NTPDA friends and
colleagues. San Antonio Pavilion — Breakfast Served

9:00 a.m. -11:00 a.m. Registration - Outside San Antonio Pavilion

9:00 a.m. Trade Show Opens — San Antonio Pavilion

10:00 a.m. - 11:00 a.am.  NTPDA Marketplace II

11:00 a.m. — 12 Noon General Session/Election of Officers — San Antonio Pavilion — All members please attend.
12 Noon Lunch/Trade Show Area

1:00 p.m. - 3:00 p.m. NTPDA Marketplace Il

3:30 p.m. — 4:00 p.m. Displayers Meeting — Trade Show Area — Board members please attend.

4:00 p.m. Trade Show Closes

7:00 p.m. Cocktails/Dinner/Entertainment — San Antonio Ballroom
Entertainment by: Jackie Myers Band

Saturday, January 21, 2017
Please use your Saturday breakfast voucher.

Have a safe trip home or enjoy your weekend in San Antonio!
15



EASTERN CANADA'S |
HY-CAPRCITY DISTRIBUTOR AR

EAWCETT

TRACTOR SUPPLY LTD.

m STAY SAFE
—— BESEEN .\
Gl THIS SEASON i

CALL TOLL FREE 2126 Road 120, St. Marys, ON ﬁ g

HOURS: MONDAY - FRIDAY 8AM T0 5PM EST

1-800-372-7149 iy JOIN US ON SOCIAL MEDIA

» NEW AFTERMARKET PARTS
- COMBINE & TRACTOR PARTS L=
« WHOLESALE ONLY LeesbuFéf___ |

- UICK SHIPPING

PAHTS

Quality Parts When YOU Need Them

Toll Free: 800-247-1237 - www.parts-exp.com
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Greetings from

CGreasy “§irl

By terri Stevens

Dear Friends

Happy Fal!! Looks like another summer has come and
gone. It is amazing how time flies by! Seasons come and
Seasons go! | have had a very -
interesting year. | have lost four
peoplethat worked for me. Some
to advancements, some because
of accountability, some because
of work ethic. It hasbeen acrazy
time. | had no idea how hard it |
would be to find quality people.

It isso interesting to me when all
of us have made aliving working
hard. We really don’'t know any
different. However there are alot of people in this country
that don’ t understand the concept of hard work. | interviewed
a gentleman yesterday and he said he was looking for ajob
that would make him happy. | thought . . . | wonder if the
men that have gone into coal mines and have worked in
factories or worked on the farm producing food . . . if they
ever thought like that.

My Grandma lived to be 97 years old and she lived during
the Depression and sheworked hard for everything shehad. |

K3 trwmg for
Success
without
hard work
is like trying to
arvest
where you haven’t

3 planted. e
il s s R

tell you this because | now am a grandma...( | know you
can't believe that because you thought | looked too young)
LOL! However the reason | am bringing this up is because
I have wonderful memories of my grandma and she never
once asked me, “What would you like to do today?’ She
said we are going to pick green beans, pick blackberries, kill
the chickens. And then we proceeded to can, makejelly, and
dressthe chickens. A good work ethic iswhat she taught me.
| am so grateful to her for all the many things that | learned
from her. | am committed to teaching my grandkids how to
work instead of thinking lifeis all fun and games.

| think we have lost the concept of life. It is about
working, giving, and loving each other. It’s not about self-
centeredness and laziness and hate. As a nation that seems
to be where we are headed. | want to challenge you to teach
those around you the concept of ajob well done. Itisn’t too
late and it is so important that we leave a legacy of people
who know how to work and do ajob well without thinking
about what isin thisfor me. It's about how can we al work
together to make our families, our communities, and our
nation strong again. So just try it . . . teach someone around
you something worthwhile today.

Blessings,

cgreasy

T e i
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ONE DAY PASS*

NTPDA ANNUAL CONFERENCE & TRADE SHOW
SAN ANTONIO, TX

ONLY HAVE A DAY TO SPARE?
CHOOSE ONE OUT OF THE THREE CONFERENCE DAYS TO ATTEND
CHOOSE ONE

OWEDNESDAY
OTHURSDAY
OFRIDAY

COST - $100 PER PERSON

REGISTER NOW

Name(s):

W o e b

Company

Mailing Address

City State Zip

e DJ\ Pass available to Regular Members, Affiliate Members associated with a Regular Member, or
b s having representat ) from their comy 1 only attend for one day.

{\JOTE All Associate Members must have one 10 x 10 booth with representation during show hours.)
Please send in completed Tally Sheet with this One Day Pass Registration Form.

Mail to: P.O. Box 1181, Gainesville, TX 76241 OR
Fax: 940-668-1627 OR
Email to kim@ntpda.com
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20 YEARS LATER OUR AD STILL HOLDS TRUE!

Maxiforce still offers the most complete John Deere® Overhaul kit.

1995 2015
L egis Compare Apples to Apples, IR
-2 4 p B p] ; i l]p es Piston Liner Kits (V)
- Main Berings Q
Connecting Rod Bearings Q
Crankshaft Seals (front and rear) Q
Overhaul Gasket Set 0
Piston Pins ?
WHAT DO OUR WHAT YOU RECEIVE Retainers ?
%c;g;; ,ff.ﬁfi ::ﬂ;g: J&fﬂﬂ% ; Balance Shaft Bushing ?
Connecting Rod Bolts ?
Injector Line Grommets ?
Con Rod Bushings ?
Camshaft Bushings ?

Have you visited our redesigned
website yet?

I’.‘ MFORCE

Re I|''|":|'.:'r.'.'n'f.l.f Parts for John Deere” , Cummins”™ B & C, and Perkins " |

maxiforce.com

REPLACEMENT PARTS FOR:
John Deere®, Cummins®, Perkins®/Caterpillar®

& Yanmar® engines. DIESELENGINEPARTS

SHIPPING FROM:
DORAL, FL - LOS ANGELES, CA - INDIANAPOLIS, IN 1SO 9001:2008



" RELIANCE
‘[ POWER PARTS

With a passion for excellence, Reliance strives to be the leader in diesel parts and overhaul kits, not only for tractors but for a range
of industrial equipment and trucks. We continue to build on our foundation of great service, high quality parts and broad selection.

You can rely on the expertise of our sales staff. The value of our practical knowledge is the peace of mind that results from knowing
you are dealing with experienced parts professionals. As part of our service, we provide technical support and assistalrlic'_:_?‘,.r

Every Reliance part is produced to exacting standards to ensure the same or better reliability as the original part.. C
in manufacturing and sourcing assures you of the fit and quality of every part. Our regional distribution warehouse
extensive inventory and assure you quick delivery.

f

IN: 1.800.342.2545 NV: 1.800.776.3113 IA: 1.800.377.1297 1.800.467.5545

N - CYLINDER KITS FUEL SYSTEM LONG BLOCKS

e

OVERHAUL KITS COOLING SYSTEM VALVE TRAIN
ENGINE BEARINGS PISTONS & RINGS COMBINE PARTS
GASKET SETS CRANKSHAFTS LUBRICATION SYSTEM

CLUTCHES CYLINDER HEADS RADIATORS

ALLIS CHALMERS HESSTON NEF IVECO

CASE INTERNATIONAL OLIVER

CATERPILLAR JOHN DEERE PERKINS

CUMMINS KUBOTA FORD NEW HOLLAND
.. -n'\_!;"'tml' ‘L-""""‘ DAVID BROWN NAVISTAR MASSEY FERGUSON

STy h'ill'ﬂi'ﬂ

A
HOWARD PERFORMANCE GROUF
COMPANY

WWW.RELIANCEPOWERPAR .COM



THE CURRENT STATE OF FREIGHT
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These past couple of years | have taken numerous tours of
various carrier terminals from, FedEx and UPS to Holland,
R&L and YRC plus a handful of micro-regional terminals.

For the most part they are operating in many of the same
ways they have in the past but due to the fact that their
volumes are so high they have put a new processes &
technologies in place to streamline their operations and
optimize profitability.

Five years ago, only a fraction of their forklifts had certified
scales on them — today it is rare to tour a national carrier
terminal where 100% of their equipment does not have
certified scales on board. They have also invested in laser
scanners and have internal directives to spot-check 8-12%
of al freight for reeweigh and re-class issues and if their
computer recognizes your company as a “repeat offender”
your freight will be flagged for inspections every time.

Thisisimportant stuff to know and share with others because
thelast thing you can dois call your own customer to advise
them that you'll be sending a second invoice for freight
charges that have been added after you have ultimately
delivered your product.

Wewill never be able to change this bean-counter mentality
within any of these large carrier companies but there are
a number of things we can proactively do to derail these
penalties and avoid unforeseen re-bill charges.

Accuracy is Key

For starters — the devil is in the details and accuracy is the
key...

It would be a good move to advise your sales and shipping
professionals of the current shipping environment and
give them all a heads up that all profit on any given sale
can immediate be lost with a single re-weigh, re-class or
accessoria re-bill.

21

by Steven Haas

Invest in a Certified Scale

If you don’t already have a certified freight scale then it’s
time to seriously consider one...

Carriers are challenging your weights with certified scales so
you need to put yourself on an even playing field with them.
You caninvest in asimple pallet jack with an on-board scale
for less than $1500.00 or you can purchase a more advanced
1 by 5000 floor scale that handles a single skid up to 5000
Ibs. and costs |ess than $3000.00 installed and calibrated.

Most recyclers within your industry report payback on this
investment is between six weeks and six months but more
importantly when you attached documentation of weight
from a certified scale it allows me to better defend you and
sends a message to the carrier to — “go pick on someone
else”

Know Your Specific Freight
Classes

It's also important that everyone involved in the quoting,
shipping and payment function knows your freight classes
and can easily flag exceptions.

Send your freight salesrep aroster of your key commodities
and ask them to send you their corresponding freight classes
as per the National Motor Freight Classification catalogue
and if you are using their TM S (transportation management
system) mandate that they enter these class codes in your
system so they are hard-wired for your shipments.

You can e-mail me at shaas@dls-ww.com and | would be
more than happy to send you a roster of the current NMFC
freight classification codes for your specific industry and/or
get you set up on our own online platform with your class
codes hard-wired.

Continued



Use Google Satellite to Verify If you are a larger shipper with dozens of daily shipments
Delivery Points you need to evaluate your truckload, LTL and small package

) ] ] activity by circulating aformal RFP on a bi-annual basis.
One of the most common re-bill scenarios are for accessorial
fees like, inside deliveries, limited access deliveries and
residential deliveries. You might think you did your due
diligence but accessorial charges run case-by case and
carrier-by-carrier and there are even terminals within the
same carrier companies that enforce these rules differently.

During this process you’ll want to request fixed and firm
performance ratios and both question and negotiate rates,
accessorial charges, insurance charges, packaging and
claims resolution processes along the way. A great shipping
partner will be completely transparent during this process

o ) and surrender the small stuff in exchange for a long-term
You need to tell your steff that it isimperative that they use o4 onship.

Google Satellite (or another like mapping function) to get a
visual onthedelivery facility before estimating or processing

a shipment. Don’t Ever Be Afraid to Contest

Sometimes Joe's Garage means Joe's Garage (at Joe¢s Dramatic Billing Changes
house) so if there is aswimming pool in the backyard you’ll

i ) ) X And finally, don’t ever be afraid to ask your rep to contest
need to account for lift-gate and residential delivery fees.

ridiculous billing changes...

A good rep will be onyour side; agreat rep will go to serious

Continuously Evaluate Carriers, battle for you and if you are an NTPDA member shipping

Rates and Performance with the NTPDA freight program they will have more than

o ) ) enough information to help the carrier in question see a
Don’t ever limit your resources to just one carrier... larger picture.

If your carrier rep knows that they are your exclusive carrier v o work very hard for your money and to guard and grow
thgy wi Il slowly but cgutl ously easeyour raFes up. Have_ YOUr  vour business —you need to protect what's yours!
shipping manager arrive at a core-four carrier mix and insist

that they evaluate pricing on afrequent and regular basis.

About the Author

Steven P. Haas is a board certified marketing consultant and a seasoned sales professional and an Association Accounts
Representative for DLS Worldwide. He oversees the NTPDA freight program for DLS Worldwide and has negotiated
special freight rates and carrier concessions for NTPDA members.

DLS Worldwide is a subsidiary of RR Donnelly and they have a 1.2 billion dollar annual freight spend. They provide
truckload, partial truckload and less-than-truckload (LTL) services and they specialize in the expedited movement of new,
used and remanufactured parts and equipment throughout the lower 48 states and both to and from Canada.

DLS Worldwide has a new user interface with an all-risk insurance option for new, used and aftermarket parts and equipment.
To request a courtesy rate review and gain access to NTPDA pricing and carrier concessions contact Steven P. Haas at
612-296-1806 or online at shaas @dls-ww.com. He can calculate your estimated annual savings and have you “equipped to
ship” immediately upon your request.
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CombipdNorid

v Parting out most makes and models of
Combines and Swathers.

v One of North America’s Largest Combine
& Swather Dismantlers.

v Specializing in Late Model JD, Case-IH,
AGCO and New Holland Combines.

ALSO STOCK
Engines- Hydros - Headers - Reels - Pickups
New, Used & Rebuilt PartsAvailable
“Our Parts Warranty is BETTER than New”
— We Ship Worldwide —

Toll Free: 1-800-667-4515
Email: parts@combineworld.com
www.combineworld.com
Hwy #16 East & Kary Road
25 Miles East of Saskatoon, SK, Canada

Wheel Loaders, Crawlers, OF MYERSTOWN
Track Excavators, Agricultural Division

Loader Backhoes, Skidders,
Skid-Steer Loaders,

USED REPAIR PARTS WE NERS

Engines and Transmissions

“Rely on our Experience - Est. 1967”

% |
% Schaefer

nterprises

800-626-6046 ~ 618-833-5498 Over 9,500 tractors dismantled for parts.
www.sewlparts.com - parts@sewlparts.com More than 155,000 part numbers in stock.

1-800-451-5240

Quality Used Tractor Parts

Hwy 3, PO Box 136 |
Wolf Lake, IL 62998 “Vioa

www.wengers.com
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NTPD

— ASSOCIATION —

www.NTPDA.com

33 Annual Conference & Trade Show
San Antonio, TX
Tally Sheet

Registration(s) @ $300 (thru 11/30) $375 (12/1-12/31) $450 (after 12/31) =
One Day Pass (see One Day Pass form for details) @ $100 =

Display Booth(s) @ $500 per booth=
*Booth Registration Deadline 12/31/16

Spouse Program — Arts & Dine
Thursday, January 19— 1 p.m.— 4 p.m.

&5 s s o5

TOTAL DUE TO NTPDA $
*No booth/registration refunds after December 31, 201 6.

Aesdkokok #ok #E LS LR LS kR

Please indicate the number of persons attending to help w1th food/beverage pla.nnmg

Wednesday, January 18
Will attend the “Early Arrival” Party at Charlie Wants A Burger Sports Bar

Thursday, January 19
Will attend “Check Up from the Neck Up” — DJ Harrington

Will attend “Hire Tough, Manage Easy” — Mel Kleiman
Will attend “The Tractor Parts Industry Digital Marketing Shift” — Crystal Washington
Will attend “Welcome to San Antonio” Reception/Sneak Preview of Trade Show/

NTPDA Marketplace |

Friday, January 20
Will attend “Coffee & Conversation” (breakfast served)
Will attend lunch in trade show area
Will attend cocktails/dinner at Hotel

COMPANY NAME:
PAYMENT OPTIONS
O Check # OR O Credit Card — MasterCard, Visa, Discover and American Express accepted
Make payable to NTPDA Number: Exp. Date

Name on credit card:

Return to NTPDA
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Watch Your
Mail for Our
Fall Promo

Catalog

EA016 Abllens Maching, Inc. Abllena Macking® iz a
mgistord ademark of Abilese Machine, inc.

800.255.0337
AbileneMachine.com g
AbileneMachine

3 BIR IS5 011T
Ag Replacement Parts l]\ :

s At M e o

25
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Agricultural Tractor Parts

Tie Rods, Tie Rod End, Drag Link, Rack End

3"-# e

Taiwan Dihshiang Ent Co., Ltd

N

Kuhota  Gooms B8 SN

MABBEY FERDUSDN

www.dihshiang.com.tw
MNo.19 Lane 313 Sec 5 Changping Road
Shenkang Taichurg 42944 Taiwan

Tel : + 886-4-25611921

Fax : + 886-4-25611920
sales@dinshiong.com.fw

wholesale distributors wanted

FIOE JsEx a

JoHN DEERE

v snmE YANMAR
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Deaton-Clemens Funeral Home

115 S. Main St. Bourbon, IN 46504
1.574.342.5395

Jay F. Bates, 83, of Bourbon, passed away Tuesday, September 27, 2016, at home with his family by his
side.

Jay was born April 27, 1933, in Plymouth, Indiana, the son of Harry W. and Olive H. (Ecker) Bates. He
was a lifelong resident of Bourbon, graduating from Bourbon High School in 1951. He continued his
education at Purdue University, studying agriculture from 1951-1952. Jay was a veteran of the United
States Army, serving from 1953-1955 as a shovel crane operator. He received his basic training at Fort
Leonard Wood, MO, before transferring to Fountainbleu, France, just outside Paris, where he remained
until his honorable discharge.

After returning home in 1955, he started a livestock hauling business that he operated until the mid 1970’s
hauling livestock out of the Chicago Union Stockyards. Since 1960, he was an active farmer in the
community raising grain crops and, for a time, Holstein replacement heifers. In 1980, he turned the feed
lot into a tractor salvage business known world-wide and specializing in new, used, and rebuilt IH tractor
parts. His daughters along with their spouses continue to own and operate Bates Corporation today as a
third generation business.

Jay married Sue Ann Haenes of Bremen, eloping on Valentine’'s Day 1969 to Watseka, IL. He is survived
by his wife, Sue Ann, identical twin daughters, Patricia Ann (Brian) Kitch and Teresa Lynn (Kenneth)
Barnhart, and grandchildren, Trenton Samuel Barnhart, Brandon Jay Kitch, Travis Charles Barnhart, and
Brooke Ann Kitch. Sister Barbara Ann (Donald) Faulkner and brother James Allen Bates, all of Bourbon,
along with several nieces & nephews. He was preceded in death by his parents.

Jay was a member of the Bourbon First United Methodist Church, Bourbon American Legion Post #424,
Plymouth Masonic Kilwinning Lodge #149, Fort Wayne Scottish Rites, and Fort Wayne Mizpah Shriners.
He was a charter member of the National Tractor Parts Dealer Association (NTPDA) and Northern
Indiana International Harvester Collector’s Club Chapter #33. He was a 10 year Marshall County 4-H
member.

He enjoyed traveling extensively with his family and noted that one of his greatest joys was exploring 48
of the 50 states all by car during summer vacations before his girls turned eighteen. He also enjoyed
telling the story of driving his shovel crane while in the Army around the Arc de Triomphe in Paris, France,
twice, just because he could. Jay and Sue wintered in Haines City, FL, for 28 years.

The family will receive friends on Sunday, October 2, 2016, from 2:30 - 7 P.M. at the Bourbon First United
Methodist Church, 204 N. Washington Street, Bourbon, Indiana 46504. A Masonic service will be
conducted at 7:00 PM in the church.

Funeral services will be Monday, October 3, 2016, at 10:30 A.M. in the Church with Pastor Rob Seewald
officiating.

Burial will follow in Pleasant Hill Cemetery at Bourbon, Indiana, with graveside military services by the
Bourbon American Legion.

Memorials may be directed to the Marshall County Community Foundation (marshallcountycf.org) to
support the family’s charity of choice.

Deaton-Clemens Funeral Home is privileged to be entrusted in arranging the services of Jay F. Bates.

Condolences may be left at deatonclemensfh.com.
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¥ CIH 71-89 Series |l CIH 71-89 Series |
Magnum Panels ¥ Magnum Fenders|§
: o

KM 1061 Uni Pro

{
JD 6000 Series g Universal Forklift [
‘ 3 Seat & Suspension [#2

Plastic Cab Kits [ Seat

j.
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TRACTORS\:ATS.com

Call for your "~ |
FREE 2016 Catalog! 800-328-1752 ,@-’?i’g

r nline at: sales@tractorseats.com Ay P
http://wt:vw?rgtgtggzgt:(g?net)—,cgtalggr?eqautest.aspx K&M Manufacturing | Renville, MN 56284 éﬁﬂ

K o@D

www.SteinerTractor.com

Built off the originals, our tachometers
feature the correct faceplate and includes the
thumb wheel. In stock and ready to ship!

JDS2731 - Tachometer cable fits John
Deere 500A SN: 123114 - 152141, 5008,
500C, 510, 4230, 7020 (36" long)

$18.75 ea*
JDS2729 - Tachometer fits John JDS2735 - Tachometer fits John Deere
Deere 4040, 4230, 4240, 4430, 4440, 4040, 4230, 4240, 4430, 4440, 4630,
4630, 4640 quad range tractors 4640, 4840 power shift tractors *Price for qualified dealers.
(4.380" dia.) $138.95 ea* (4.380" dia.) $138.95 ea*

1-800-234-3280 phone « 1-800-854-1373 fax « Prices do not include shipping & handling / Prices subject to change without notice
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Spouse Prograrm

Arts and Dine

Get an up close and personal demonsirafion of one of fhe most unigue forms of arf,
glass blowing. You will witness first hand just how fhese whimsical, one-of-a-kind
creations are made. Founder and Creafive Director, Gini Garcia, has works all over The
world with a unigue fiair That has garnered her many awards and accolades. Garcia
uses her ever evolving creafive spitit fo fransform spaces info both magical and
meaningtul masterpieces.

Afferwards, we'll head on over o Azuca for some delicious Latin Cuisine.

Summer Board Meeting

Friends, fun, lots of work accomplished!

: - s e B
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F'hc:ne TBD-?54 23E| e PO Box 41

Fax: ?‘Eﬂ-754-2333' . — -"Irma ‘Alberta’.
= wwwgcparts com - =

—————
| s We buy late model tractorand Lomhrne units for salvage
> Scan
SALVAGING OVER 2600 LATE MODEL TRACTOR AND COMBINES @13 0

» FULLY COMPUTERIZED INVENTORY USING FACTORY OEM #’S « Egﬁp
» ONE OF THE LARGEST AND MOST ORGANIZED YARDS IN NORTH AMERICA «
» WE SHIP WORLDWIDE <

Agricultural Equipment m Construction Equipment m Trucks m Trailers m Attachments

 OML HWE Uﬂﬂ'ﬁﬂl NS

Powwered by TractorHouse com, Mechi

B AUCTIONS ENDING EVERY WEDNESDRY
I UVE BIDDING DPENS 24 HOURS FRIOR TO END OF AUCTION
I LIVE AUCTION BOARD AVAILABLE EVERY WEDNESDAY WITH QUICKBED

NEW! Sell Via Consignment - check out the
Post Equipment link on AuctionTime.com today!

MarketBook
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*SEATS FOR EVERYTHING
YOU SIT ON*
*CAB INTERIORS*
*CUSTOM MANUFACTURING*
*QUALITY RESTORATION *

Transform
From Trash
to Fabulous

NTPDA
Members
Mention this
Code 0412 for a
10% Discount
on your next
order

Ship By
UPS or FedEx

712-362-4200 » 1-800-548-9464

Your Classic

Diesel Expert!
Service/Repair and exchanges for:
__'__, * Turbos

| - Nozzles
' * Injection Pumps

Home to:
Schroeter Diesel

Technology Museum

2403 Murray Rd ¢ Estherville IA 51334
1-800-548-9464 « www.centralfuel.com
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P.O. Box 1181
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RETURN SERVICE REQUESTED
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TractorPartsASAP.com
877-530-4430




