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THE DEALER’S
CHOICE FOR SELLING
EQUIPMENT... FAST.
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FASTLINE.COM...

* Farmers can find your equipment
with fewer clicks

* Equipment pricing is easier to calculate
* Photos are larger and have more detail
* 400,000 visitor sessions each month

* Choose more categories directly from
the home page

* The largest ag equipment database
in the world with over 90,000 items

FASTLINE IN PRINT...

* 23 editions serving all 50 states & Mexico
* 925,000 nationwide readers

* Audited circulation each year

* Printed and mailed every four weeks

* Equipment, parts, services, and more

* Over 200,000 readers purchase from
ads in Fastline each year

FASTLINE

THE PREMIER RESOURCE FOR SELLING NEW AND USED EQUIPMENT
800.626.6409 . www.fastline.com
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2010 NTPDA OFFICERS

President
Carl Vande Weerd ~ 605-543-5125
Worthington Ag Parts e Sioux Falls, SD

Vice President
Jeff Griggs ~ 515-727-2152
All States Ag Parts, Inc. e Urbandale, IA

Secretary
Terri Stevens ~ 800-383-3678
The Tractor Barn, Inc. ® Brookline, MO

Treasurer
Tom Winkleblack ~ 800-626-6046
Schaefer Enterprises ®© Wolf Lake, IL

NTPDA DIRECTORS

Steve Chandler ~ 865-397-2495
C & L Tractor Parts, Inc. ® Dandridge, TN

Richard Bomberger ~ 800-341-4028
Hoober, Inc. ® Intercourse, PA

John Burgh ~ 800-369-6213
Burgh Implement e Harmony, PA

Jim Cook ~ 800-769-5823
Cook Tractor Co., Inc. ® Clinton, MO

Trey Russell ~ 800-248-8883
Russells Tractor Parts ® Scottsboro, AL

Doug Swanson ~ 800-255-0337
Abilene Machine, Inc. ® Abilene, KS

Kathie Witte ~ 800-972-7078
Gap Tractor Parts, Inc. e Cranfills Gap, TX

ASSOCIATE DIRECTORS

Michael James ~ 512-244-3631
James Environmental
Management, Inc. ® Round Rock, TX

Ralph Seymour ~ 800-443-6472
Sparex, Inc. ® Aurora, OH
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From the President’s Pen . . P

I'would like to say hello to all of our members
and hope that all of you had a very good
Thanksgiving holiday. As we know we have
much to be thankful for even if things seem
to be a little tough at times...the clouds will
go away. | hope that this year has been good
to you, your family, friends and the people
you work with.

Carl Vande Weerd
President

As I travel around for Worthington Ag Parts
working the farm shows, I have a great
opportunity to see a lot of the US. It amazes
me how farming is changing and how our members continue to change
their business to adapt with them.

I am looking forward to seeing a lot of you at the annual conference in
Florida next month. I feel that it is very important for us to get together
to socialize, network, share thoughts and ideas.

I would like to say thanks to all the serving board members for a job
well done. Many of you have served on the board at some time. We
work hard to address issues that come along and handle them in a way
that it benefits you our members. The board and our staff always seem
to be ready to address the issue and Get R Done!!

I also would like to say thanks to our trustees for taking time to advise
us in regards to our funds. As you will see from Tom’s report in
January, we have done well for the time in the financial picture this
year.

As I close we need to be proud of the American voter this year on the
change that is coming. But we need to watch and be involved as not to
go back to the silent majority.

I hope you all had a Merry Christmas and time to reflect on what the
real meaning is. I also hope all of you have a happy and prosperous

New Year.

NTPDA
KIM CARROLL, Operations Manager

PHYLLIS COX, Meeting Planner/Event Coordinator
BIELE l IN P.O. Box 1181 ¢ Gainesville, TX 76241

Articles, letters, advertisements and FE}X 9?"0_668-1627
comments are encouraged and should be sent to: email: kim@ntpda.com

The National Tractor Parts Dealer Association makes every reasonable effort to ensure accuracy of information
contained in the Bulletin and to give credit to original authors where applicable. NTPDA and/or its agents are not
responsible for errors or omissions.
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You will be receiving the Bulletin after Christmas. So...I
hope you had a great time with all of your family and friends
and that Santa was good to you. Kim just returned from
Mexico with her family so I'm sure she had an amazing
time. Not that I'm jealous or anything like that! So...now
it’s time to wish you a Happy and Prosperous New Year in
2011. And I’ll be seeing many of you in a few weeks. We
have a great trade show lined up for you and I look forward
to visiting with you all!

As we’ve done in the past we will kick off the week
with an Early Arrival Party. If weather permits we will hold
it outdoors so be sure and bring a sweater or jacket just in
case you need it. We will be staying on property during the
duration of the conference and trade show. Because of the
budget cuts we are trying to be a bit conservative during
the trade show and any off property activities always cost
us more because of the transportation issues and the cost of
meals is always a little higher. But we have a great week
planned for you so get ready to enjoy the social and business
networking we’ve all come to enjoy.

In addition, this year we’ve decided to present our
speakers to you the morning of January 20th. Following the
presentations we will have a box lunch for everyone and then

the afternoon is on your own.
We will meet back at the trade
show for our “Welcome to
Orlando” reception and
sneak preview of the trade
show.

We will be voting for new officers and directors for
2011 during our conference and trade show. You should
have received a memo regarding the nominations. If you
didn’t, please see page 24 for the information and also note
that Jeff Fawcett with Fawcett Tractor has also agreed to
run for the board of directors. We appreciate everyone who
has agreed to run and for their willingness, participation and
interest in our Association!!

We’re hoping for warm weather in Florida because I see
from the weather reports that many of you are experiencing
some really cold weather. I guess it wouldn’t really be nice
of me to tell you that today, December 14th, it will be 80
degrees here in San Angelo, TX. Stay warm!

Phwllis

HAPPY NEW YEAR!

Leaders
Tractor &
Combine
Salvage

1144 Toledo Avenue
Dunlap, lowa 51529

1-800-831-9290
Local (712) 643-2237

e-mail: leaders@iowatelecom.net

NEW & USED PARTS
TRACTORS
CRAWLERS

LOADERS
BACKHOES
CONSTRUCTION EQUIPMENT

JCB ¢ CASE * FORD
JOHN DEERE

CONROE

TRACTOR, INC.

2010 E. DAVIS, HWY. 105
CONROE, TX 77301
936-756-4464
FAX 936-756-4498

=2
Our thoughts and prayers
go out to the family
and friends of Janet
Vanderleest, wife of Jim
Vanderleest of Westlock
Tractor Parts and Martha
Wallace, wife of Bill
Wallace of Bill Wallace
Repairs in Covington, TN.
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ALL STATES AG PARTS

7 GIANT SALVAGE
YARDS TO SERVE YOU!

* One-year warranty on all parts
 Used, new and rebuilt parts
« Parts for all makes & models

e £,

- = 74 g A -
Downing, WI Black Creek, WI  Ft. Atkinson, IA Salem, SD Bridgeport, NE Hendricks, MN  Sikeston, MO
877-530-1010 877-530-2010 877-530-3010 877-530-4010 877-530-5010 877-530-6620 877-530-7720

vewvee> 87 7-530-4430 4iimacs

& REBUILT www.TractorPartsASAP.com

ZIMMERMAN OLIVER-CLETRAC

1450 Diamond Station Road
Ephrata, PA 17522 Wﬂd

_ (717) 738-2573
j:ic Fax (717) 733-3529

v Parting out most makes and models of
Combines, Swathers and Balers.

v One of North America’s Largest Combine
& Swather Dismantlers.

v Specializing in Late Model JD, Case-IH,
AGCO and New Holland Combines.

NEW & USED OLIVER AND CLETRAC

crawler parts our specialty
www.olivercletrac.com

1820 0 020 & 070 & S50 & o%

ALSO STOCK
t Eenll'al F“El * Engines - Hydros - Headers - Reels - Pickups
»< Injection Service Co ) ¢ New, Used & Rebuilt Parts Available
A
Diesel injection pumps, PAY “Our Parts Warranty is BETTER than New”
* nozzles and turbos for older tractors * — We Ship Worldwide —
-"'? Sales & Service / Repair & Exchange Toll Free: 1-800-667-4515
2403 Murray Rd « Estherville 1A 51334 « USA J Email: info@combineworld.com
* 712.362.4200 « www.centralfuel.com www.combineworld.com

* A3 =8 #r Hwy #16 East & Kary Road
* * * 3\? * * * * * 7//\\7 * * ‘* * 25 Miles East of Saskatoon, SK, Canada




1-800-248-8883

RUSSELLS TRACTOR PARTS
3710 E. Willow St. ¢ Scottsboro, AL 35768

* SEATS FOR EVEHYTHING YOU SITON *

« . ” * CAB INTERIORS * CUSTOM MANUFACTURING *
Let us find that part for you! *QUALITY RESTORATION*

All used & new parts for Industrial & Ag. Equipment

An economical
& environmentally
friendly alternative

Proud Member of: MasterCard, Sh]p By
DISCOVER or Fedr
VISA accepted @ = %

Warehouser & Distributor
of Traeger Wood Pellet Grills

www.b-b-gshop.com

USED REPAIR PARTS

Wheel Loaders, Crawlers,
Track Excavators

OF MYERSTOWN

| Track Excavators, FARM TRACTOR PARTS
PRCOE BACKIIORS, SIEARSLS, USED s RECONDITIONED « NEW
Skid-Steer Loaders,
Engines and Transmissions Largest Computerized Inventory
“Rely on our Experience - Est. 1967 In The East
I 814 South College Street
Myerstown, PA 17067
@ Schaefer
nterprises 800-451-5240
800-626-6046 ~ 618-833-5498  CHECK OUT OUR WEBSITE —
www.sewlparts.com - parts@sewlparts.com wwWwW Wengers com
_ E-mail: tractorparts@wengers.com
Hwy 3, PO Box 136 _ parts@weng

Wolf Lake, IL 62998
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neews iy JOUARD ENTERPRISES

stands apart from

the competition. BLA'ITI]NUJM bERF@EWM@E

See how we can be

ADVANTAGE "ous to SkeriEs™ CHECK OUT OUR NEW BRAND
your company!

Pugg i Exclusively for these John
: ii Deere® agricultural and

industrial applications:

I

enterprises

: howa

4-270 early & late
6-404 early, mid & late
6-404T early & late
6-‘466T' early & late

O3
ADUVAIMNTAGE

ENGINE PARTS

Howards gives you the adh

| /antage over your
competition when it comes to your agricultural,
construction, industrial, and heavy-duty truck parts needs.

BOWERUPI

i

=S5 T ca H{OWARDS JRACTOR & (OMBINE
§___I_ﬂmmne to complete the job! 866-342-2545

Howards has a wide variety of engine parts, engine kits,
clutches, tractor and combine parts, and all related parts

or your needs. We carry parts for all major
manufacturers and the best suppliers in the indu

strg— e,

aII today and fmﬂ out w -ad‘ter 30 yenrs in t ess,
e Latinum P ErRFoRMANCE
il our cugto@rs re{y on us - for knowledge servi 9Iity'

poOILER INDIANA JOWA A 'E‘ANADA
8005342-2545 800-342-2545 | 877-857-0962

Use our online catalog and ordering at www.howa rdenterprises.com




TECHNORATI TAG AIN'T A JAPANESE KIDS GAME

By Michael P. Libbie

Social Media Networking, it’s all over the news, in fact...it is the news and it’s a
marketing game changer. Michael P. Libbie returns to the NTPDA Annual Meet-
ing to share insights about how and why business should engage social media to
drive relationships and sales. During the presentation you’ll learn:

Who’s talking about you or your brand...and how to know;
How to sell global on a local budget;

How to be findable;

How to increase sales by building relationships;

What’s missing in the world of print media;

Why measuring Social Media ROI may be a mistake. Michael P. Libbie & Kunta

Those topics and more in a fast paced, fun presentation where you’ll have plenty of time to ask questions and do
some “hands on” training on Twitter, Facebook and Business Blogging. We may even do a little LinkedIn and, yes...
he will tell you what a Technorati Tag...is.

Michael P. Libbie is the principal of Insight Advertising, Marketing and Communications a full service advertising
agency that specializes in consumer trends and methods that match the sales message to the right consumer. A long
time member of NTPDA it'’s great to welcome Michael back to our event.

RELIABLE "BRAND-USED" PARTS

Used & Rebuilt Repair Parts
For All Brands

JD 2510 Side Panels

New Reproduction

CASE Il Very Accurate, Call for dealer prices
AGRICULTURE . .
IGhot Satisfaction Guaranteed
JNDIQ. Can be used on JD 2520
Hoober...Your Used Parts Bowie Equipment Inc. Tipton IA 563-886-6946
We have a great selection of quality Ask for John or Charlie Burgh
“brand-used” parts. Most All Size Tires, Wheels, Rims Over 1000 Tractors for Parts
Contact us for any new or used part and Oten ;
our experienced parts specialists will do 70
everything they can to find it for you! Yeara B“rgn Imnlﬂment stﬂrﬂ
Tractor & Farm Equipment Salvage Yard
) |, HOURS: MONDAY - FRIDAY 8 A.M. - 3:30 PM.
¥ SATURDAY TILL NOON
/ 1-800-369-6213
HOOBER, INC. www.burghtractorparts.com
B Red Since 1941
657 Perry Highway Phone: 724/452-6880
e Harmony, PA 16037 Mobile: 412/302-4846
visit us at www.hoober.com Email: junkman@zbzoom.net Fax: 724/452-7663
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NATIONAL TRACTOR PARTS DEALER ASSOCIATION
27th ANNUAL CONFERENCE & TRADE SHOW
Doubletree Resort Orlando — Orlando, FL

Program At A Glance*

Wednesday, January 19, 2011

3:00 p.m. - 6:00 p.m. Early registration/Great Lakes Pre-
Function Area (Same building as
Spa and Fitness Center)

6:00 p.m. “Early Arrival Party”/Great Lakes
Pre-Function and Okeechobee

Patio

Thursday, January 20, 2011
8:00 a.m. Displayers set up. Must be
completed by 4:00 p.m. — Great
Lakes Ballroom

9:00 a.m. — 12:00 Noon  Registration — Great Lakes Pre-
Function Area

8:30 a.m. Continental Breakfast/Great Lakes
Pre-Function Area

MORNING SESSION (Afternoon is on your own)

Okeechobee | & 11
9:00 a.m. - 10:15 a.m. Ed McMillan — “Identity Theft
Protection”
10:15a.m.—-10:30 a.m.  Break

10:30 a.m. —11:45a.m.  Michael Libbie — “Technorati Tag

Ain’t Japanese Kids Game”

Noon Lunch — Great Lakes Pre-Function
Area
5:30 p.m. “Welcome to Orlando” Reception/

Sneak Preview of Trade Show

— Keynote Speaker/Ed McMillan
— “Fraud and Embezzlement: How
It Happens and How To Prevent
[t” — Okeechobee | & II

Friday, January 21, 2011

10:00 a.m. Trade Show Opens

9:30 a.m. - 5:00 p.m. Registration — Registration
Booth/Great Lakes Pre-Function
Area

11:00 a.m. —12:00 Noon  General Session/Election of
Officers — Okeechobee | & Il -
All Members Please Attend

12:00 Noon Lunch/Trade Show Area

4:30 p.m. = 5:00 p.m. Displayers Meeting — Trade

Show Area — Board Members

Please Attend
5:00 p.m. Trade Show Closes
6:00 p.m. Reception/Bangli Lounge — Main

Building

Saturday, January 22, 2011

7:30 a.m. Board Meeting/Okeechobee |
9:00 a.m. Trade Show Opens

12:00 Noon Lunch/Trade Show Area
2:00 p.m. Close Exhibit Area

6:30 p.m. Dinner & Dancing — Indian/

Pacific Ballroom — Entertainment
by Hudson & Saleeby

Sunday, January 23, 2011

All Day Departures

*Tentative schedule, subject to change.



Plastics
UNLIMITED, INnc.

- a5
idi i il JD KICK PANELS JD CAB TOP
?ﬂﬁgaggﬁﬁgmpmemmmmb. (avallablo in Bk ot browm
« Castable Urethanes Plastics Unlimited, Inc. is dedicated to
* 5-Axis CNC Routing providing our customers the best value in
. E:g:?c';ﬁon quality replacement parts.
« Prototyping Plastics Unlimited. |
. H H astics unlimited, Inc.
hcvomponneCMo!dlng 303 1st Street NW (563) 689-4752

+ Water-Jet Cutting _ Preston, IA 52069 (563) 689-4757 fax
» Molded Fiberglass Insulation www.plasticsunlimited.net  email:

www.fabri-glass.com sales@plasticsunlimited.net

4-POST |
HEADLINER

Fabri-Glass
COMPOSITES

JD CANOPY TOP

www.SteinerTractor.com

New parts for old tractors

1HS1237 ITHS1240

Fits: Super H, Super W4, 300 & 350 gas

— —
‘ G (2-3/4"x4"x 1",3/4" NPT)

IHS1237 - Hydraulic Pump Manifold -

$42.50 ea
Fits: H, 14 & W4 Use to rivet brake linings to existing
Replaces: 8033DC & 362536R21 shoe or band. Includes a tool to drive out | pijs. M, Super M, 400, 450 gas, diesel,
IHS1238 - Manifold - $119.50 ea old rivets, a tool to drill & countersink W9, WD9, Super W9, Super WD9, W6,
linings, a tool to peen the new rivet &
Fits: Super H, 300 & 350 Rowcrops instructions. Mounts into vice. (5211 fge;v: i";v?ilsotie; XDEIETO)O 080
Replaces: 8033DC & 362536R21 (1-1/4" throat, 1/8" dia. rivet punch) IHS1240 - Hydraulic,Pump Manifold -

IHS1241 - Manifold - $119.50 ea

MIS1131 - Brake riveting tool - $22.50 ea | $42.50 ea

1-800-234-3280 Phone  1-800-854-1373 Fax ® Prices do not include shipping & handling / Prices subject to change without notice.
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Companies Displaying & Attending

oy

As of press time, the following companies have made plans to attend the
2011 NTPDA Conference & Trade Show in Orlando, FL

*Abilene Machine, Inc.

All States Ag Parts, Inc.
*Allied Information Networks
Anderson Tractor Supply
*Area Diesel Service, Inc.
*Atlantic Quality Parts

Baker Abilene Machine, Inc.
Bates Corporation

*Bepco Group

Bowie Equipment, Inc.

Broke F Farm Supply

Burgh Implement

Combine World, Inc.

Cook Tractor Co., Inc.
*Diesel Cast Welding
*Diesel Specialties, Inc.
Draper Tractor Parts

Eagle Tractor Parts
*Endurance Power Products/TCM
Fawcett Tractor Supply, Ltd.

Gap Tractor Parts, Inc.

Gratton Coulee Agri Parts, Ltd.
Hamiltonbobscubs

Hoober, Inc.

*Howard Enterprises
*Howard’s Tractor & Combine
*Hy-Capacity, Inc.
*International Automotive Trading
*Jr.’s Construction Parts, Inc.
*K & M Mfg.

Kern County Tractor Parts
Leaders Salvage

Mac Tractor Parts, Inc.
*Maxiforce Inc.

Meuser Material & Equipment
*Northern Factory Sales, Inc.
*Onlinefarmer.com

*Quality Power Products, Inc.
Rock Valley Tractor Parts
Russells Tractor Parts

Schaefer Enterprises

Sexsmith Used Farm Parts, Ltd.

Southeast Tractor Parts, Inc.

0

Southern Tractor Service & Salvage

*Sparex, Inc.

*Speer Gushion Co.

*SRC Logistics, Inc.
Steiner Tractor Parts, Inc.
*TISCO

TR Salvage, Inc.
*Tracto-Parts Center, Inc.
The Tractor Barn, Inc.
*Tractor House

*Trinity Logistics Corp.
Wellington Tractor Parts, Inc.
Wengers of Myerstown
Westlock Tractor Parts, Ltd.
Worthington Ag Parts
Zimmerman Oliver-Cletrac

Hudson & Saleeby

It's been a long time
but they’'re back!
Join us on Saturday
night for dinner and
dancing and the
sounds of
Hudson & Saleeby!

11




INJECTORS

PUMPS \ﬁ TURE0S

Offering LITY SINCE 1973, Area Diesel Semce, Inc.
wants to be YOUR Diesel Expert.

30-DAY SATISFACTION-GUARANTEEING,
HORSEPOWER-INCREASING, FUEL-SAVING
MODULES FOR LIGHT/MEDIUM DUTY TRUCKS
& AGRICULTURAL EQUIPMENT

CAT LIIALT.EN(JE[L DEUTZ-FAHR. FENDT-VARIO,
JCB., JOHN DEERE, MASSEY-FERGUSON, MCCORMICEK
MNEW HOLIAND., VALTRA, & VERSATILE

: AGCC, BUHLER, CASE, CAT,

J - Y
Laneing T
i

MODULES AVATLABLE FOR: 02-09 CT7/C9 CAT
04-09 COMMON BAIL 5.9/6.7/83 CUMMINS
31-09 DT466/DT5330/DT570/VI365 NAVISTAR

Locking for more informalion? Ready fo lry this product? Interesfed in becoming a dealer? Contact us.

%Area Diesel Service, Inc.
TX

IL: 1-800-637-2658 IA: 1-800-237-4692
Rep: 1-254-592-4694 www.areadiesel.com
Proud Member of the National Tractor Parts Dealer Association. A T PID
12
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Carroll

Did you know NTPDA has award-
ed over $358,000 over the past
few decades to a multitude of
scholarship recipients who have
been affiliated in some fashion
with the Association?

The front cover of the De-
cember 1991 Show Issue of the
Bulletin announced that NTPDA
Officers and Board of Directors
had decided at their Summer Meeting in New Orleans to
award two $500 scholarships annually. The first scholar-
ships were awarded in 1992 to two graduating seniors of
whom were dependant’s of employees of member compa-
nies. The sponsoring companies that first year were Mac
Tractor Parts and Central Tractor Farm & Family Center.
Throughout the years the number of recipients and scholar-
ship awards increased. What began as a combined total of
$1,000 per year being awarded to assist students in reaching
their educational goals eventually grew to $35,000 per year
until recently. Through the generosity of your Association,
hundreds of employees and dependant’s of employees af-
filiated with a member company have benefited.

The economy has affected everyone to some point and

rexcdelinre

NTPDA is no exception. This past year the scholarship
awards were reduced to 20 awards at $1,000 each due to
budget cuts. This is still a handsome amount being awarded
from such a small association. We generally receive an
average of 70 applications each March from very talented
students, and the Scholarship Committee has a difficult time
narrowing down the final selection each year.

At this past Summer Board Meeting in Kansas City,
MO, future scholarship awards were discussed. A sug-
gestion was made for NTPDA to contribute $750 and the
sponsoring company of the recipient to contribute $250 for
a total of $1,000 award per recipient. This would enable
more scholarships to be awarded with the current budget and
the member company to sponsor someone who is affiliated
with his/her business. The Officers and Board of Directors
decided to bring this proposal to the General Membership
in January for approval. This program has been one of
the most popular benefits offered to members. The goal
is to continue this worthwhile program for many years to
come.

Remember this is YOUR Association. Please feel free
to contact us with questions, suggestions, or comments to
assist us in making this an association that benefits you now
and years to come!

HERSCHEL. The Leader In Aftermarket Agricultural Replacement Parts

CUTTING PARTS TILLAGE PARTS TRACTOR PARTS FOR
Abralloy® Hardfacing Disc Mower Blades Allis Chalmers
Chisel & Subsoiler Points Flail Blades Case
Disc & Coulter Blades Guards Case-International
Danish Sweeps Hold Down Clips David Brown
Fertilizer Knives Rake Teeth Farmall
Furrawers Ferguson
Gauge Wheels Rake Wheels Ford
Grain Drill Discs Reel Tines John Deere
Landsides & Moldboards Rotary Cutter Blades Massey Ferguson
Plow Shares Section Bolls & Rivets Massey Harris
S-Tines Sickles MTma%olIs-Mulina
Terminator Sweeps Super 7@ Sections iver
Wheatland Sweeps Tiger Jaw® Kits White

WHY BUY ANYWHERE ELSE? Buy direct from the manufacturer!

HERSCHEL is a leading manufacturer and distributor of cutting and tillage parts.
We also have over 20,000 new and rebuilt aftermarket tractor paris.

HERSCHEL

1301 N, 14th Street « Indianola, 1A 50125
www.herschelparts.com
Phone: 800-247-2167 » Fax: 800-524-7481

2010 ALAMO GROUP INC. + HERSCHEL is registered trademark of ALAMO GROUP INC.




Bates Legacy Continues To Grow

Bates Corporation is a family-owned and operated
business that began in 1965 specializing in new, used
and rebuilt tractor parts. It started as a livestock trucking
operation servicing the Eastern United States and since
1980, has grown into the largest, exclusive International
Harvester (IH) used and rebuilt parts inventory in North
America. Bates Corporation, last year, shipped to all 50
states and more than 15 foreign countries.

Bates Corporation celebrated its growth on October
21st with a ceremony announcing the completion of its
new warehouse facility of over 18,000 square feet.

The project, built by McCollough-Scholten Construc-
tion, Inc., of Elkhart began August 1st.

The new parts warehouse, along with the present parts
and office area, now comprises more than 38,000 square

MCollough
‘l%E!J‘e-l'elE-

feet. Located on Elm Road in the Bourbon Industrial Park, the company venture was assisted by the Marshall County
Economic Development Corporation and the Town of Bourbon.

“Most of the shadows of this life are caused by our
standing in our own sunshine.” —Ralph Waldo Emerson

2011 DISPLAYERS

The Displayers meeting will be
held Friday, January 21,
4:30 - 5:00 p.m.
in the trade show area.
Board members please
attend this meeting.

(N
N

¥

i ! | .u\ Q‘ﬁ' e '

John & Leah Shoberg were married October 15, 2010.
Leah is the daughter of Phyllis Cox, NTPDA Meeting
Planner/Event Coordinator.
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Phone: ?an-?sa 2303, et P.O.Box41
Fax: ?BEI ?54 23338 -: s ~=Irma, Alberta.

Toll Free:.1:888-327 ET‘!-IJ ~Canada-T0B-2H0

wwigc parts com -

We buy late'model tr:utor and LDTT!tJIHF‘ units for salvage

SALVAGING OVER 2600 LATE MODEL TRACTOR AND COMBINES

> FULLY COMPUTERIZED INVENTORY USING FACTORY OEM #'S «
» ONE OF THE LARGEST AND MOST ORGANIZED YARDS IN NORTH AMERICA «
» WE SHIP WORLDWIDE <

 To inquire about becoming a Heartland Cluich dealer or to find a dealer in your area call
(800) 354-3031 nrvhtu-tm.udm:hm wmmmm-
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DISPLAYERS

NTPDA 27th Annual Conference & Trade Show
January 19-23, 2011 - Orlando, FL

Abilene Machine, Inc.

Mr. Doug Swanson

Phone: 800-255-0337

Fax: 785-655-3838
www.abilenemachine.com
dswanson@abilenemachine.com
Product/Service: New and remanu-
factured replacement tractor and
combine parts. We are adding new
products daily. With competitive
pricing, quantity discounts and free
freight programs. Our wholesale divi-
sion would like the opportunity to visit
with you.

Allied Information Networks, Inc.
Mr. Eric Shaul

Phone: 800-866-0466

Fax: 800-477-3291
www.usedtractorparts.com
Product/Service: Enet/Telequip (Parts
Locating Networks), BOSS (Busi-
ness Management Software), APR
(Interchange Database), Websearch
(Online Internet Inventory Look-up)

Area Diesel Service, Inc.

Mr. Dave Coonrod

Phone: 800-637-2658

Fax: 217-854-8972
www.areadiesel.com
davec@areadiesel.com
Product/Service: We want to be your
turbocharger, fuel injection pump and
injector supplier. Stop by our booth
and let’s design your own “ NTPD
Association Parts Special” just for you
and your company. Don’t forget all of
our performance products for light,
medium and heavy duty trucks and
ag equipment too!

Atlantic Quality Parts

Mr. Ken Maszy

Phone: 800-940-4363

Fax: 800-778-5916
www.aidtractor.com

Product/Service: Distributor of new
parts for farm and construction equip-
ment.

BEPCO Group

Mr. Matthew Tiplady

Phone: +61 3 9796 5422

Fax: +61 3 9796 5383
www.bepco-online.com
Product/Service: Quality replacement
tractor and engine parts for Massey
Ferguson, Ford N-M, Case I-H, John

Deere, David Brown Fiat, Zetor, Deutz
and Fendt. Specialists in replacement
engine parts for Perkins and engine
rebuild kits for all tractors.

Diesel Cast Welding

Mr. Kim Ladd

Mr. Jim Coltharp

Phone: 763-780-5940

Fax: 763-780-5646
dcwhome@dieselcastwelding.com
www.dieselcastwelding.com
Product/Service: Rebuilder of blocks
and heads for the Diesel industry. Our
products are used throughout the U.S.
and around the world with a savings of
50 to 70% off of OEM. Whether it be
John Deere-Case-Perkins or any agri-
cultural diesel head — block or major

casting needs, we can save you money.

Diesel Specialties Inc

Contact Person: William R Hoefener
Phone: (712) 255-1601

Fax: (712) 255-0011

Website Address: www.dieselspecial-
ties.com

Product/Service: New, Rebuilt and
Exchange Diesel Injectors, Injection
Pumps and Turbochargers, for Automo-
tive, Light, Medium and Heavy Duty
Trucks, Ag and Construction Equip-
ment. With technicians certified in
Stanadyne, American Bosch, Robert
Bosch, CAV, Simms Nippondenso
and Yanmar fuel systems and Garrett
(Airesearch), Borg Warner (Schwitzer),
Ray Jay and Thompson Turbochargers.
With well over 75 years of experience
with those systems. A shop Fore-
man that has been with us for over 35
years who can repair the old IH cast
irons and RD’s and the 2 Cylinder

JD pumps. With a large inventory of
Exchanges and New Products we can
immediately ship anything to you using
UPS, Speedy Delivery and ASAP. With
state of the art testing equipment we
can handle all of your needs up to and
including the new electronic systems
used today, including the common rail
systems.

Endurance Power Products/TCM
Mr. Denis Herman

Mr. Sam Katter

Phone: 800-467-5545/800-447-2161
Fax: 402-467-3131/641-710-2417

www.endurancepower.com

Product/Service: Supplier of en-
gine overhaul kits and engine parts
for diesel and gas in Ag, Truck and
Industrial markets. Remanufacture
tractor clutches water pumps, hy-
draulic pumps and JD steering valve
assemblies.

Howard Enterprises

Mr. Bruce Cranor

Phone: 800-342-2545

Fax: 765-874-1686
www.howardenterprises.com
Product/Service: Howard Enterprises
is a worldwide wholesaler of afford-
able quality engine parts, whether you
need agricultural, industrial, construc-
tion or heavy duty truck engine parts.
We can provide the parts you need.

Howard’s Tractor & Combine

Mr. Bruce Cranor

Phone: 866-342-2545

Fax: 765-874-1914
www.howardenterprises.com
Product/Service: HTC is a national
wholesaler of affordable, quality trac-
tor and combine replacement parts.
HTC is also a full line clutch parts sup-
plier serving you from two locations
so that your parts are delivered in a
timely manner. From front to back,
top to bottom, we have the parts you
need.

Hy-Capacity

Mr. Steve Olson

Phone: 515-332-2125

Fax: 515-332-1512

Web: www.hy-capacity.com
Product/Service: Hy-Capacity was
founded in 1978 as a remanufac-
turer of agricultural clutches, water
pumps and torque amplifiers. Over
the years, Hy-Capacity has expanded
the product lines to include new items
such as seats and cab kits, radiators,
air conditioning, engine overhaul

kits and many other parts for a wide
variety of agricultural equipment. The
All Makes Program includes John
Deere®, Case-IH®, Long®, Massey
Ferguson®, Ford®/New-Holland®,
AGCO®, and many others. Since
1997, Hy-Capacity has been the au-
thorized remanufacturer for the AGCO
Parts Division in the United States and
Canada.




Hy-Capacity’s manufacturing facility,
general offices and finished goods
warehouses are located in Humboldt,
lowa. A seat and cab interior division
is in Dayton, lowa. There are currently
twenty-four regional warehouses and
forty distributors and salesmen ser-
vicing North America, Canada and
Mexico.

International Automotive Trading
Mr. Ben Epstein

Phone: 800-872-8890

Fax: 718-956-4310

E-mail: ben@iat-usa.com

Web: www.iat-usa.com
Products/Services: Wholesale sup-
plier of OEM and aftermarket starters,
alternators and parts.

Jr.’s Construction Parts, Inc.

DBA J.C.P, Inc.

Mr. Jason Marchand

Mr. Galyn Walker

Phone: 989-224-1396

Fax: 989-224-0918
WWW.juniorsparts.com
Product/Service: Allis Chalmers, Case,
Ford, International, Dresser, John
Deere Parts. Sell Replacement Parts
Wholesale.

K & M Manufacturing

Mr. Kevin Mulder

Phone: 800-328-1752

Fax: 320-329-3709
www.tractorseats.com
sales@tractorseats.com.
Product/Service: Aftermarket tractor
cab parts such as: seats, seat suspen-
sions, interiors, floormats, mirrors,
steps and warning light kits.

Maxiforce, Inc. - An ISO 9001:2008
Certified Company

Mr. Paul Kelly

Phone: 800-414-2095

Fax: 305-592-0244
www.maxiforce.com
sales@maxiforce.com
Product/Service: Engine parts for John
Deere, Perkins and Cummins B&C.

Northern Factory Sales, Inc.

Mr. Paul Freed

Phone: 800-328-8900

Fax: 320-235-2297
www.northernfactory.com
Product/Service: Northern prod-

ucts include radiators, condensers,
evaporators, blower motors for ag and
construction equipment and stationary
engines.

Onlinefarmer.com

Mr. Dick Dahlquist

Phone: 608-271-8172

Fax: 608-577-9001

Product/Service: Marketing services,
farm publication, e-mail marketing

Quality Power Products, Inc.

Mr. Randy Madden

Phone: 888-333-3210

Fax: 785-263-0224
www.Q-power.com

Product/Service: Goodyear agri-torque
belts (Global Master Distributor).
Q-POWER agricultural and industrial
belts. Q-POWER heavy-duty crank-
shafts and cylinder heads. NEW-
CLEAR cylinder head and block pres-
sure testers.

SRC Logistics, Inc.

Mr. Rodney Swope

Mr. Neil Chambers

Phone: 417-851-5844

Fax: 417-864-5673
www.srclogisticsinc.com
Product/Service: SRC Logistics has
the largest selection of diesel and gas
engines and related components in the
region. Our inventory includes dozen
of OEM brands for agriculture, con-
struction, heavy truck and automotive
industries. We have a large selection
of used and core engines and com-
ponents that are stored inside. We
offer wholesale, retail, and export with
transportation service to meet all our
customers’ needs. SRC Logistics is
also a core buying operation that sup-
plies internal and external rebuilders
with their core needs.

Sparex Inc.

Mr. Ralph Seymour

Phone: 800-443-6472

Fax: 330-562-5784
www.sparexusa.com
Product/Service: Tractor parts — New-
All Makes.

Speer Cushion Company
Ms. Deb Dusenbury-Dorren
debra2u@speercushion.com

www.speercushion.com
Phone: 800-525-8156/970-854-2911

Fax: 866-858-2917/970-854-2917
Product/Service: 50 years plus of being
YOUR resource, supplier and manu-
facturer dedicated to excellence in the
Manufacturing and Distribution of Qual-
ity replacement seat cushions and seat
assembilies for Off Highway Equipment,
as well as other items you sit on. We
now carry a complete line of Cab Inte-
rior Kits and can offer custom design
and fabrication, as well as production

and rebuilding of OEM products.

TISCO

Mr. Bill Stuckert

Phone: 800-338-0145

Fax: 651-552-5712

Website: www.tiscoparts.com
Product/Service: See Tisco booth for
NTPDA show specials.

Tracto-Parts Center, Inc.

Mr. Jason Salley

Phone: 951-328-5235

Fax: 951-328-5239
sales@tracpro.com
Product/Service: Replacement Parts
for FORKLIFTS (Caterpillar, Isuzu,
Mazda, Mitsubishi, Nissan, Perkins,
Toyota and Waukesha); TRACTORS
(Ford, Massey Ferguson, IHC, A.C.
John Deere and Case); INDUSTRIAL
ENGINES (Bobcat, Case, Isuzu and
Kubota)

TractorHouse

Mr. Ryan Fattig

Mr. Kirby Cunningham

Phone: 402-479-2144

Fax: 402-479-2108
www.TractorHouse.com
Product/Service: Tractor House spe-
cializes in bringing buyers and sellers
of ag equipment and parts together
via print and the internet. Copies of
Tractor House and live demonstrations
of Microsoft CRM as well as our web
site, TractorHouse.com, are available.
Auctions can also be viewed on www.
AuctionTime.com and results of ma-
chines that have sold via AuctionTime
can be seen! Machinery Trader Fast
Track, our dealer-to-dealer parts buy-
ing and selling system, as well as our
new parts inventory program, will also
be on display.

Trinity Logistics Corp.

Ms. Teresa Chumbley

Phone: 563-459-6342

Fax: 563-459-6392

Web: www.TrinityHardwareHQ.com
Product/Service: Fasteners, bolts,
nuts, plow bolts, hardware kits and
assortment, merchandising units,
cabinets, pans, storage equipment,
custom packaging and labeling.




SPECIALIZING IN
REPLACEMENT
PARTS FOR

FORKLIFT

CATERPILLAR"
ISUZU"
MAZDA’
MITSUBISHI®
NISSAN®
PERKINS®
TOYOTA"
WAUKESHA'

TRACTOR

ALLIS CHALMERS®
CASE"

FORD"

IHC"

MASSEY FERGUSON"

INDUSTRIAL &
L-""

BOBCAT"
ISUZU"
KUBOTA’
YANMAR®

TRAC-PRO

YOUR ENGINE PARTS SOURCE:
- INDUSTRIAL

- MARINE

- TRACTOR

- COMBINE

WE ARE PROUD MEMBERS OF:

- SJE\TES@TRACFRO COM
WWW.TRACPRO.COM




- ABITLENESS,

NACHINE

. ’ ’ Mlmm
.S'ea.sons Greetings
" With 2010 coming to a close and the new year
Jjust around the corner, we would [ike to take
this time to wish everyone a joyous and safe
holiday season.

We thank your for your business, both past and
present, and [ook forward to working together in
2011.

Be sure to watch your mail for preseason material

containing special pricing giving you savings over
the competition.

With harvest done, now is the time to get your
inventory ordered for 2011. Order now and receive
delivery in time for the spring repair season! Talk,
with our sales associates today about our combine
program and potential volume discounts.

Catering to your engine

Replacement parts for:

John Deere?®,

Cummins® p&c),
Caterpillar® (aos4 / s6) &
Perkins® Engines

T EnetiToloquip Hn'bvm;h N
Parts Locating & Selling
IMS Software
Messaging & Database
Farm & Construction Parts
Dealer Only Network
Trading Partners

Freight Discounts
%! Customizable

-

BS AR
ﬁl G

m Allied Infromaton
Metworks

% BOSS

Serving The
Parts Industry

Since 1982 Point of Sale

LT
.

1] start _ﬂ E_HS_TRES_MJS__l 2 USER FRIENDLY

LIED

INFORMATION NETWORKS, INC.

Business Organization
& Support System

Customer Relationship Mgmt S 1 allassieiad i U T
Parts & Equip Inventory Tracking | Millions Inventoried Parts
Accounts Receivable

Interchange Database
Websearch via Your Website .
| Shared Inventories
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ag parts Australia

www.worthingtonagparts.com www.neils.com.au

EXCLUSIVE DISTRIBUTOR

CUTTING EDGE
CROP CUTTING TECHNOLOGY
We are excited to partner with
Schumacher to provide the best
o o crop cutting products in the
SCHU M A R L i d b industry. Schumacher has been
a leader in crop cutting
technology since 1969.

1-888-845-8456

WWW. WORTHINGTONAGPARTS.COM

20



\KEYNOTE
SPEAKER

Ed McMillan is an expert on fraud prevention, and his seminars on employee
theft have had Ed in demand as a presenter for over ten years.

Ed, a CPA, is the author of the best-selling book, FRAUD AND
EMBEZZLEMENT. HOW IT HAPPENS AND HOW YOU CAN PREVENT IT!
Ed will seize the room and grab the audience. His experiences and stories
blend anticipation with drama and are spiced with just the right amount of
levity to make the experience memorable for everyone. Ed is recognized as a
national authority on the subject, and his gift for entertaining, informing and
motivating the audience to take action is amazing.

We are excited to have Ed join us for two sessions. On Thursday morning he will present
“|dentity Theft Protection,” and on Thursday evening at our “Welcome to Orlando” reception and
sneak preview of the trade show he will present “Fraud and Embezzlement: How It Happens and
How To Prevent It.” You won’t want to miss either of these two dynamic presentations.

Ed McMillan

Louisville Farm Show
February 16-19, 2011

Visit us at the Louisville Farm Show

National Farm
Machinery Show

Booth #100 - South Hall

We will host a buffet dinner after the show
closes on Friday night — Hilton Garden Inn
Louisville Airport — same place as last year!

See you there!

N h i
Happy
Holidays

From

Dhyllis & Kim
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DOUBLETREE®
RESORT

ORLANDO « INTERNATIONAL DRIVE

10100 International Dr.
Otlando, FI. 32821
(407) 352-1100

National Tractor Parts Dealer Association
27" Annual Conference & Trade Show
January 19 — 23, 2011

The 2011 Conference and Trade
Show will be held at the DoubleTree
Resort -- International Dr. The res-
ervation deadline has passed for the
NTPDA group rate. If you still need
to make a reservation, please check
with the hotel at 1-800-327-0363 for
availability. Make sure they know
you are with the National Tractor
Parts Dealer Annual Conference &
Trade Show. Check-in time is 3:00
p-m. Check-out time is 11:00 a.m.
Special consideration for late check-
out should be requested at the front
desk on the day of departure. The
special NTPDA negotiated room rate
also includes complementary wireless internet in guestrooms and complementary self-parking. The NTPDA
group rate will be honored five days prior and five days following our meeting dates (based on availability)
for those who want to arrive early or extend your stay to explore Orlando. Any requests for special room
arrangements must be made at the time of the call. When your reservation is made, the Hotel requires a de-
posit equal to the room rate and tax for the first night for each reservation. An individual’s deposit is refund-
able to that individual if the Hotel receives notice of an individual’s cancellation at least 72 hours prior to
scheduled arrival.

DRIVING DIRECTIONS
Visit Doubletree Resort Orlando — International Dr. website for driving directions.
(http://www.doubletreeorlandoidrive.com/location/index.html)

TRANSPORTATION
For Shuttle Information to/from airport visit: http://www.mearstransportation.com/

For Trolley Information visit: http:/iridetrolley.com/facts.asp
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Thank You
2011 Sponsors!

The NTPDA Board of Directors,
members and staff would like to
take this opportunity to thank
all of our Sponsors!

MOTOR
Allied Information Networks

TRANSMISSION
Abilene Machine, Inc.
Howard Enterprises — IN & [A
Schaefer Enterprises

WHEELS & TIRES
Area Diesel Service, Inc.
Endurance Power Products
Hoober, Inc.

Rock Valley Tractor Parts
Tracto-Parts Center, Inc.
Trininty Logistics Corp.

NUTS & BOLTS
Broke F Farm Supply
Jr.’s Construction Parts, Inc.
Southern Tractor Service & Salvage
Speer Cushion Co.

specInl THANK

.,Jmﬁmm W mm@”""@&%

Entertainment at Early Arrival Party —
Wednesday
Sponsored by Tracto-Parts Center, Inc.

Refreshments during Displayer Setup -
Thursday
Sponsored by Tracto-Parts Center, Inc.

Coffee & Snacks - Thursday
Sponsored by Area Diesel Services, Inc.

Refreshments during Trade Show Hours -
Friday
Sponsored by Rock Valley Tractor Parts, Inc.

Cocktail Reception - Friday
Sponsored by Schaefer Enterprises

Reception - Friday
Sponsored by Abilene Machine, Inc.
& Howard Enterprises — IN,
Howard Enterprises — IA

Coffee & Snacks - Saturday
Sponsored by Trinity Logistics Corp.

Refreshments during Trade Show Hours -
Saturday
Sponsored by Hoober, Inc.

Cocktail Reception -- Saturday
Sponsored by Abilene Machine, Inc.
& Howard Enterprises — IN,
Howard Enterprises — IA

Dinner -- Saturday
Sponsored by Allied Information Networks
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NTPD

— ASSOCIATION —

NATIONAL TRACTOR PARTS DEALER ASSOCIATION

“Used, Rebuilt and New Agricultural and Industrial Repair Parts”

TO: NTPDA Members
FROM: Nominating Committee
RE: 2011 Board Nominations
DATE: November 22, 2010

The NTPDA Nominating Committee would like to present nominations for the 2011 Board of
Directors, including President, Vice President, Secretary and Treasurer. This is our present slate
of nominees for NTPDA Officers, Board of Directors and Associate Directors. Please be
advised that we will continue to accept nominations and will accept floor nominations. The
election will be held during our annual business meeting on Friday, January 21, 2011 at our

27" Annual Conference & Trade Show being held in Orlando, FL.

OFFICERS

President: Carl Vande Weerd, Worthington Ag Parts, Sioux Falls, SD
Vice President: Jeff Griggs, All States Ag Parts, Inc., Urbandale, 1A
Secretary: Terri Stevens, The Tractor Barn, Inc., Brookline, MO
Treasurer: Tom Winkleblack, Schaefer Enterprises, Wolf Lake, IL
BOARD OF DIRECTORS

Scott Draper, Draper Tractor Parts, Garfield, WA
Kendall Jensen, TR Salvage, Inc., Thief River Falls, MN
Doug Swanson, Abilene Machine, Inc., Abilene, KS

ASSOCIATE DIRECTOR

Kevin Mulder, K & M Manufacturing, Renville, MN

In addition, the board will be recommending the following by-law change at the General Session
in January. The brackets indicate the proposed addition:

Revise By-Laws - Article III; Section 1
Regular Members shall be those corporations, partnerships, and individual businesses whose
main business includes the {dismantling and} distribution of recycled tractor and equipment
parts.

OFFICE: (877) 668-0900 » FAX: (940) 668-1627 » P.O.BOX 1181 o GAINESVILLE, TEXAS 76241
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NTPD

— ASSOCIATION —

NATIONAL TRACTOR PARTS DEALER ASSOCIATION

“Used, Rebuilt and New Agricultural and Industrial Repair Parts”

TO: NTPDA Members

FROM: Kim Carroll

DATE: November 1, 2010

RE: Membership Dues Increase

The year was 1993 and NTPDA raised membership dues from $200 to $350. According to
http://www.thepeoplehistory.com/1993.html#cost_of living, during that same time period the
average cost of a new house was $113,200.00, average income per year was $31,230.00, average
monthly rent was $532.00, cost of a gallon of gas was $1.16, movie tickets were $4.14, first class
postage stamp was $.29, and average cost of new car was $12,750.00.

Article IV, Section 2 in the NTPDA By-Laws state, “The members shall be notified in writing
sixty (60) days in advance of changes in dues or fees.” At the board meeting this past July, the
Board of Directors voted to increase annual membership dues by $50 effective January 1, 2011,
to $400 for Regular and Associate Members and $225 for Affiliate Members.

It has been 18 years since NTPDA raised membership dues. Over time our revenue sources have
become limited. The board cut the 2010 budget by over $70,000 this year. Tom Winkleblack,
NTPDA Treasurer, will give a PowerPoint presentation on the overview of NTPDA finances
during the General Session at the Conference and Trade Show in January to give members a
visual of our current financial status and explain what the board has done this past year to
conserve resources. Please make plans to attend this meeting. If you haven’t registered yet for
the Conference and Trade Show, send in your forms today to 940-668-1627. Complete show
information is located on our website at www.ntpda.com and in the Fall issue of the Bulletin. 1f
you have any questions, give us a call at 940-668-0900 or 877-668-0900 or e-mail
kim@ntpda.com.

Remember this is YOUR Association. Please feel free to contact us with questions, suggestions,
or comments to assist us in making this an association that benefits you now and for years to
come!

OFFICE: (877) 668-0900  FAX: (940) 668-1627 « P.O. BOX 1181 o GAINESVILLE, TEXAS 76241
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The After Market Sales Force

by John Walker, President, After Market Services Consulting Co., Inc.

Doubting Thomas!

Doubting Thomas! This is a term that is used to describe
those who refuse to believe anything without direct personal
evidence; also known as skeptics. St. Thomas’ unwillingness
to believe that the other Apostles had seen their risen Lord
on the first Easter Sunday merited him (Thomas) the title of
Doubting Thomas. Believe it or not, and this is important,
Google reports that Thomas later became Thomas the
Believer.

The description, someone who refuses to believe anything
without direct personal evidence fits all too many dealer
principals, managers and employees. The experts, the students
of statistics and yes, industry consultants all independently
agree, within a few percentage points of each other that
equipment dealers’ parts contribution should be in the range
of 24% to 28% of total dealership sales. Service Sales
Contribution should be in the range of 22% to 25%.
Equipment dealers as a general rule are closer to achieving
the parts guideline and this we contend is due to the fact that
too many equipment dealers have the tendency to sell a large
portion of their total parts sales to the Independents and to
the shade-tree technicians, as well as to their customers who
are servicing their own equipment. All this, of course, has a
detrimental effect upon the dealer’s service sales.

I received an email two weeks ago from a friend and a “world-
class” equipment dealer. Now here is a guy who truly looks
at a glass of water and says that it is “half-filled” rather than
“half-empty”. Here is a real optimist! He is certainly not a
Doubting Thomas or a skeptic. He is in a market that
everybody recognizes as being severely depressed. In fact
only Las Vegas is in worse shape. His line of product is
reported 50% down industry wide from what it was in 2008.

He had told me about a year ago that they were putting
together a series of “blitz programs”, similar to what they
have done for years, but that they were going to maximize
the efforts of his boots on the ground! Since that time he has
kept me posted as to how well the program has been going.
This time he emailed me to let me know that he had exceeded
last year’s efforts. He told me that unfortunately, they had
exceeded every year’s sales of industrial tires for the past ten
years but that they had “missed his personal goal, just
slightly” of hitting a mighty big number.

Despite the high amount of sales, despite the fact that his
people fell slightly short of his anticipated goal, he was more
excited, not about the actual sales, but the additional business
his technicians will experience through installation. Also, as

he pointed out, while his personnel are there installing the
tires, they have the opportunity to look over the units for
additional sales opportunities. Through this intense up-selling
the technicians will provide the dealership with not only
additional service sales but additional parts sales as well.

Here is an equipment dealership, founded over 50 years ago,
just at the time of infancy for the original boots on the ground
program. They started with the original concept and have
kept with this original idea of putting people out there on the
ground to sell the complete services of the equipment
dealership. While titles and subtle changes have been made
in the overall program, nothing has changed about the idea
of having someone out there pursuing the area of greatest
opportunity within any equipment dealership.

This dealership has never waivered in its commitment to a
focused opportunity with their aftermarket. One might
respond that they might be neglecting market share. On the
contrary, their market share is as good as anybody within the
industry. Providing superior service to the customer after the
sale brings customers back time and time again. Here is an
equipment dealer who understands what is meant by focused
opportunity.

Farm equipment dealers check out your Cost of Doing
Business Studies for 2009. I did this when I was preparing
for my fall/winter convention and field programs. In 2009
your Service Gross Profit was 63% for all North American
Dealers. Strangely enough, one area of North America had a
“whopping” 74%, great news! All you other equipment
dealers eat your hearts out. The bad news however, is that
the typical North American farm equipment dealer only has
a 7% service contribution to total sales. For some reason Farm
Equipment Dealers are not getting the message that Willie
Sutton gave 79 years ago when he told the reporter . . . . hey
stupid, that’s where the money is!

Don’t think for one moment that Farm Equipment Dealers
are the only equipment dealers who neglect focusing on the
opportunity of a lifetime.. . . . the “back-end” of their business!

There are numerous answers that all equipment dealers give
as reasons for not focusing upon marketing service to their
customers. They actually will tell you, if I get more service
business then I will have to hire more technicians, and we all
know just how hard that is to do. Not really, because a lot of
equipment dealers decided if they had to lay off personnel

Continued . . .

©2010, AFTERMARKET SERVICES CONSULTING CO., INC. « 817 STOCKBRIDGE DR., #3989 « FT. MILL, SC 29715 » 803-548-6707 + Fax:803-802-3112 + amsconco@aol.com
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The After Market Sales Force

by John Walker, President, After Market Services Consulting Co., Inc.

due to the business downturn, it would be their technicians,
long before their highly valued equipment sales personnel
were put out to pasture. Qualified technicians are out there,
if you really, really want to find them.

I have heard this reply several times about focusing upon the
dealership’s service business: “I believe the business is there,
but if I got it I would have to expand my shop size. I only
have space enough now to handle make-ready and warranty,
nothing else!” OK, think outside the box, you are looking at
a product capable of producing 65% gross or higher! Buy
some field service vans, go out to the customer, or pay for
some unused space in a customer’s shop to perform the work.

Then of course there is the “over-worked” classic: Hire
Customer Service Representatives, why should I do that? I
have equipment sales personnel charged with doing that
Jjob. Well dealers, you had better check out your industry
CODBS, 7%, 8%, 9% or even 10% Service Contribution just
doesn’t cut it (period). The equipment industry that started
all this 50 years ago, and still works at it has a service
contribution of 21%. Can you imagine how much better off
your business would be in today’s market if those were your
numbers?

Typically, equipment sales personnel don’t want to sell parts
and service, they believe it is beneath their status. They feel
it is negative selling. They report that customers won’t buy
the dealership’s service because the dealer’s rates are too high!
Besides, they just don’t have the time to waste because they
have to sell a very expensive piece of equipment (at
unbelievable low margins) and besides, their customers’ want
to do their own service anyway. Now [ will admit that in all
my years working with dealers I have seen a few sales
personnel who have been successful in this area, but not
enough to push the figures of contribution to where they
should be.

Boots on the Ground, Troops in the Trenches, Product Support
Managers, Customer Service Representatives, Account
Executives, Key Account Managers, whatever you care to
call the position the only effective way we have seen to market
and sell your dealership’s service capability is to get out there
and ask for the business, before the sale, during the sale,
and after the sale! Allow us to point out one more time; if
your dealership gets the service business, it will also get the
parts business!

More dealers approach the guideline for parts sales than they
do for labor sales. Typically, if you review numerous CODB
Surveys, equipment dealers are mostly running below 8%

Service Contribution. Therefore, if they were to set a goal
closer to 25% for your CSRs they would likely fail to achieve
that particular goal. We advise dealers to work at achieving a
challenging but a highly achievable goal and continue to
work forward from that point. In other words become a
believer a few percentage points at a time; eat the elephant
one bite at a time!

We have been accused of using “smoke & mirrors” (a
political term) when we point out the guidelines and then tie
those same guidelines to Absorption Rate, yet another
financial number all equipment dealers want to achieve, but
don’t know how to do it. If you believe our numbers are
smoke and mirrors, check out how well Caterpillar (dirt) does.
Acrecent report (2009) by Morgan Stanley indicated that 40%
of CATs’ business was New & Used Equipment and that the
remaining 60% was Parts & Service. CAT also does quite
well with the margins produced by their Parts & Service and
therefore, as one would expect, they have a highly acceptable
Absorption Rate.

Special Offer to Readers: After Market Services has
published a 63-page document on how to sell your
dealership’s service to the customers who have purchased
their equipment from you, but are using a competitor, an
independent or providing their own service through their own
shop and with their own “hired hands.” This manual retails
for: $49.95. There are two additional manuals entitled: The
Sales Call and Sales Psychology, both retailing for $10.95.
All three of these manuals are written for the Equipment
Dealers’ Customer Support Sales Representative. Simply e-
mail your request for these three manuals, stating your name,
your dealership and your dealership’s location, as well as
vour product line and your e-mail address, and the manuals
will be sent to you along with an invoice in the amount of
$19.99, which you will pay affer the materials have been
received. If, after receiving the materials, you are not satisfied,
simply e-mail us telling us of your dissatisfaction and
withhold any payment whatsoever ... simple enough? Our
email address is: amsconco@aol.com

For those Doubting Thomases out there I hope someday you
will become Thomas the Believer! Read what Henry Ford
had to say years ago . . ... “If you believe you can, then
quite probably you will, if on the other hand you believe
you can’t then you are probably right about that also!” It is
a little known fact but Henry Ford also failed three times in
setting up a production line that worked, but that certainly
did not stop him!

©2010, AFTERMARKET SERVICES CONSULTING CO., INC. « 817 STOCKBRIDGE DR., #399 « FT. MILL, SC 28715 » 803-548-6707 « Fax:803-802-3112 +» amsconco@aol.com
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Greetings from

CGreasy §irl

Getting Back to Basics

By Terri Stevens

Dear Friends,

Have you ever won anything? Well until September
I hadn’t either. Russ and I went to a training on Mahindra
tractors. They told us they were going to be drawing for
a free trip to Japan. I told Russ there is no reason for
me to even put my name in because I have never won
anything in my life. We began our trip home and about
an hour into the drive the territory manager called and
said I had won. I couldn’t believe it and he assured me it
was true and confirmed the departure date was October
3rd. For a minute imagine seeing someone who has
won a trip on the Price Is Right in a Chevrolet Malibu.
I jumped, I hollered, I screamed. Then Russ told me he
didn’t really want to go. He said he would have to use all
his vacation and he didn’t really want to go out of this
country. | told him that wasn’t an option because this is
a once in a lifetime trip and you are going. He wondered
how we could get away to go hunting if he used all of his
vacation and I told him not to worry about it.

So on October 3rd we boarded a plane for Japan. It
was a 14 hour flight over the ocean with an eighteen hour
time change. We got there and were joined by 12 dealers
and their spouses. We had a tour guide from Japan and
so our trip began. First stop Tokyo airport ladies room.
The Japanese lady coming out of the stall said Japanese
tradition. I didn’t know what that meant until I looked in
and saw something that looked like a urinal flush with
the ground. At that point I was wondering....what do I
do with that? It was very funny and every time I had to
make a stop at the ladies room there was some anxiety.
I then learned that they have one western toilet (like we
are used to) in most bathrooms.

The trip was wonderful and Russ probably had a
better time than I did. It was so interesting to see the
different lifestyles. There are many things to learn from
the Japanese. They don’t tip, they are very clean, they
waste nothing, they are very polite and courteous, they
treat everyone with respect, they have no idea about super
size at fast food restaurants, they sleep in twin beds, they
eat lots of raw fish (I did not)....oh, and did I tell you
about what they drink? Beer, wine, and saki. They have

Coke but it doesn’t taste like
our Coke.

About the funniest thing
that happened was our last
night. We were on a dinner
cruise and when we got on
board they had a beautiful
arrangement of raw fish for us
to dive into. Russ was sitting
by the window and he had
eaten enough raw fish to not ;
really want anymore. So he would put a piece of fish up
to his mouth and then he would throw it out the window.
We looked up after he had thrown about 5 pieces of fish
out the window and the seagulls were swarming the boat.
He decided that perhaps that wasn’t too good of an idea.
So then they started frying fish and bringing it out. I was
THRILLED until I found out the first course was eel! No
thanks again.

By the time the trip was over we had made friends all
across the US and had memories to last a lifetime. I think
Russ and I both learned it is good for us to get out of our
comfort zones and see how other people live. We were
truly blessed by the opportunity of going to Japan. Two
rednecks traveling across the ocean to another country.
Who would have thought. But then who would have
thought that we would have the friendship of all of you.
What a blessing you all are to us and we are looking so
forward to seeing each one of you in Florida.

One more thing -- Russ did get to go hunting. It
wasn’t on opening day and he chose not to drive the
truck. We drove my Chevrolet Malibu. Guess what he
got?... a 10 point buck that weighed 200 pounds...and he
put it in the trunk of my car. Didn’t I tell you he was a
redneck!!!! Anyhow Russ got to go to Japan and get a
buck. Life doesn’t get much better than that.

See you in Florida,

cGreasy
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f A leader in hard-to-find parts
@[@@[@‘ for restoring vintage tragtors.

JD Headlamp Case Headlamp Assembly Ford Headlamp Assembly
Assembly (Red) Original Style Side Mount

(Black) S.61872 6 Volt S$.66731 -RH

S.61787 6 Volt S.67762 12 Volt Replaces: 957E13002

Replaces: 53522DA, 142309, S.66732 -LH
S.67761 12 Volt 53527D, 350478R1, 5939960 Replaces: 957E13003
T Fits: IH: Cub, Cub LoBoy, A, :

Super A, B, C, Super C, H, M, Super M Fits: Dexta, Fordson Major,

Fordson Power Major A

MF Worklight Kit MF Headlight Kit (6") Primer Allis Chalmers

(6™) Chrome ing F N Assembly Required ) Headlamp Assembly e
Assembly Required 'r: 1 S.43370 - LH - 6 Volt " » S.67873 6 Volt y
SA3377 6 Volt $.22342 -RH - 6 Voit Replaces: 70236969

$.43378 12 Volt - S.43371 - LH - 12 Volt 6 Fits: AC: D10, WC, WF,

Replaces: 1750692M91 | S$.22343 -RH -12 Volt WD, WD45, WD45D,

Fits: TE20, TEA20, TO20, TO30, (TO35 © = Case/IH: VA, VAC, VAH

>SN 161249 (TO35 SN 161250->), F40, @) Replaces: 231495M01,

190740M91, 190741M91
MHS0, MF50, MF65, MF85) Fits: TE20, TEAZ20, TO20, TO30, TO35

— T
S,

api2cemens

Exactly Like Original. No Details Overlooked. Sparex>
Always new items in stock!

Call today for special dealer pricing! 8 0 0'44 3 - 64 72

Visit www.sparexusa.com and go to Dealer Log In.

All parts are Sparex parts and are not manufactured by the original equipment manufacturers.

Hundreds of seats, cab interior kits, step kits, mirrors, tool boxes & accessories for
Case-IH, John Deere, AC, Ford, Oliver, White and MF tractors.

Step Kits for
John Deere,
New Holland,
International
and Case/IH
tractors.

Quality-built
seats to the
original design.

Cab interior kits, headliners
Heavy and floormats for most

Duty Tool boxes. makes and models. Hundreds of
EASY TO INSTALL

seat-suspension

Ca I I applications for

many makes

Mirrors for most all [N 800-328-1752 and models!
makes & models. Manuf;Cturing TOII Free E @
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- We offer a wide variety of
'0 E.M., New, Recon, & Good !
s Used Englnes Long Blocks, «
. Short Blocks, Blocks and all
other englne parts'

“YOUR ENGINE PARTS EXPERTS.”

S-P—E-C-1-A-1L
SURPLUS LONG BLOCKS
4B.4BT,4BTA 390
| 6B,6BT 6BTA 590

W' cat 3306 DI

VALVE COVER TO OIL PAN
CORE IN ANY CONDITION
CALL W\ ENGINE SERIAL #

[E X EEREREEENNENENENE N ENNRENRRNEN]

I AR RN R RN ERNEERERNEEEEERENRENEREREEREENEERN RN RN
I Fa=
[ E R R R R RN N N R R RN N N R R R N N A R N RN N NN R N RN NN NN NN ]

(A N R R N R N R R N N N R R NN (A X A E R RN RN ]

__'/b =" ""2010 CONSIGNMENT AUCTIONS

Auctioneer  Gonstruction — Farm - Tools - Recreational & More
& Associates

No Sales Commission for seller - $3.00 per item fee
Early sign up gets you advertising! (FREE) www.narhiauctions.com
Sales start @ 9:30 on March 20t"., April 24, June 26, Sept. 18", Oct 23,

1974 - 2010 R.F. ENGINE

36 Vg (800) 828 - 6943
YEARS OF info@rfequipmentinc.com

EXCELLENCE WWW.DIESELCRANKS.COM
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tion
heavy-duty solu
Thf"ﬂur diesel engine needs:

: xR i ﬁ‘ﬁ-w@ ”q*
. Engme overhaul kits

. Crankshafts

. Camshafts -
.Turbochargers =
s Injectors

« Oil pumps

. Water pumps
-« Connecting rods

: I

¥il

 (800) 467-5545

Local: (402) 467-5500
Fax: (402) 467-3131

6200 Arbor Road
Lincoln, NE 68517

o Cyllnder heads / valve traln :

. Bearlngs

Endurance Pewer Produets >

'Webstte www endu

I LR I S T

.E'.i" 5l \-\‘ i " .- - : i /
? i H{;ﬁé’}t i";; ;'. S BREEXIR
- N .%‘ ; ‘d-" ..“..-' i ::"I e v;'\ Sy 4
r}E '%fi' r;u o i $I%

RIS T L N TP R IR L VI

Remanufactured Clutch Specialists
‘ = Pressure PIateAseehbhes
« Clutch Discs
. Torsion Dampner Discs
. Steer:ng CelurnnNalve Assy
« Hydraulic Pumps
< Water Pumps

. Flywheels

. Torque Amplif‘ iers

TCM Inc.
(800) 447-2161

Local: {541] 710-2161 -

Fax (641) 71 0-241?

106 E Main St :
Stacyville, 1A 50476
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RETURN SERVICE REQUESTED

s¥-s[ractorHouse com

(800) 307-5199

Buy. Sell. Trade.

List Your Dismantled/Salvage I I

Farm Equipment & Parts! & Pa rts

Ask about our Parts Inventory program, Microsoft CRM, Microsoft
and custom Web site all included with your advertising!




