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From the President’s Pen . . .

Scott Schelling

Scott

Happy New Year to you all!

My last “President’s Pen”…  
Wow, it’s hard to believe it has 
been over four years that I have 
served as president and 10 years 
on the board. It has been an honor 
to be trusted by the membership 
to lead this organization. NTPDA 
does many great things for the 
membership, like scholarships, 
discounts, rebates and advertising; 
but the best benefit that I have ever gotten from this 
organization are the people. Countless times I have 
sat and talked with members about issues that we face 
every day in this business. That is the true value of this 
association.
 The salvage industry is unlike any other business 
and to be able to get industry-specific advice from 
honest, hard-working people is invaluable.  

 I have served with many great individuals on the 
board and NTPDA will be in great hands after my term. 
I would encourage any of you to put your name in the 
hat to serve a term or two; you will be shocked at how 
much you can learn. I would also like to personally 
thank Phyllis and Kim for their work.  Everything they 
do makes the organization run smoothly and without 
them it would have been much more work.  
 The Conference and Trade show is right around 
the corner and I hope you have made reservations to 
be there. Phyllis has another great event set up and I 
think she has saved the best for last. There will be so 
much to do; Cook Tractor tour, brewery tour, poker 
run, golf, food, networking, retirement cake, St. Jude 
auction, and gamble if you want to!!  You may want to 
come early and stay late! See you there!!

TractorPartsASAP.com
877-530-4430

https://www.tractorpartsasap.com
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Offering over 50,000 agricultural parts from our strategically located 

distribution centers across the Country, SMA is positioned to deliver exactly 

what you need, when you need it, directly to your parts counter. The SMA 

Way—a focus on service, responsiveness, professionalism, and fair dealing—

has been the bedrock for our family-owned business for 57 years. We are 

committed to continuously improving for what matters most—our customers.

800-643-0091
PO Box 2247  •   Jonesboro, AR 72402

www.smalink.com

We Supply 
Success
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Message from PhyllisMessage from Phyllis

I  hope this finds everyone ready for the holidays. 
I’ve just about finished up my Christmas shopping 

and am looking forward to seeing my kids and 
grandkids! In my last article I shared with you that it’s 
time for me to retire. I’ve been with NTPDA almost 25 
years - which is very hard to believe. I’m ready for the 
next phase of my life. I don’t have a lot planned, but 
I’m looking forward to it.
  I’ve probably written and edited close to 100 
Bulletins and it seems strange that this will be my last 
one. Michael will be taking over the responsibilities of 
the Bulletin and I hope I can contribute an update now 
and then on my retirement adventures! 
 Kim will be taking over the responsibilities of the 
Conference & Trade Show as well as the Summer 
Meeting. I’ve had a difficult time thinking about letting 
this all go but it all fell into place and I feel good about 
my decision. I hope to pop in and help when needed. So 
hopefully you haven’t seen the last of me! 

 In this Show Issue we will update 
you on our upcoming Conference 
& Trade Show in Kansas City. 
On page 22 is a list of attendees and displayers. If you 
haven’t made plans to attend there’s still time so feel 
free to send us an email. We’ll get the ball rolling for 
you!
 In closing, I want you all to know how very special 
you all are to me. You’ve been a very large part of my 
life through the good times and the not so good times. 
Many of you have shared my personal losses and the 
wonderful addition of six beautiful grandchildren. To 
me it’s been more of a friendship than an employment 
and I thank you all from the bottom of my heart!
  Stay well...love your family and friends and keep 
them close.

One of our favorite Summer Meetings. July 11, 2015, Bertram 
Inn, Aurora, OH. We visited Ralph & Kathy Seymour. And 
it was Eric Benton’s birthday if you’re wondering why he’s 
front and center. I’ll miss these gatherings!

Phyllis

Offering over 50,000 agricultural parts from our strategically located 

distribution centers across the Country, SMA is positioned to deliver exactly 

what you need, when you need it, directly to your parts counter. The SMA 

Way—a focus on service, responsiveness, professionalism, and fair dealing—

has been the bedrock for our family-owned business for 57 years. We are 

committed to continuously improving for what matters most—our customers.

800-643-0091
PO Box 2247  •   Jonesboro, AR 72402

www.smalink.com

We Supply 
Success

https://www.memoparts.com
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www.reubicontractorparts.com 

Call (512) 843-0130 

~ Specialize in Mahindra Tractor parts  ~ All parts are Brand New OEM & aftermarket 
       
~ Stock parts for Case IH    ~ Quick shipping 
 
~ Excellent customer service   ~ Wide range of various tractor parts 

Reubicon Interna�onal, Inc. 
9701 Brown Lane, Unit 402 D 
Aus�n, TX 78754 

https://www.reubicontractorparts.com
https://www.abilenemachine.com
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Article contributed by Pete Smith of F. P. Smith Parts & Equipment Company
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800-657-4343 | www.aiproducts.com

Stainless Air Seeder Parts
Now available from A&I Products

See us for parts for Tractors, Combines, Balers, Mowers, and MUCH MORE!

Corrosion-resistant 304 stainless steel and high 
abrasion and wear plastics. 

Patent-pending design has individual row shutoff with 
both manually and automatically operated slide gates.

These units are washable, with a cleanout at the bottom of the meter.
They require no foam, and are maintenance-free, with no need for grease.

This exclusive single-wall design doesn’t allow fertilizer dust to 
accumulate in an air cavity. No air cavity means no swelling or distortion.

https://www.aiproducts.com
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Early Arrival 
Party 

You won’t want to miss 
our Early Arrival Party on 
Thursday evening!!!

Join us in the
 VooDoo Lounge

 for some great live 
music featuring
KB Borderline

(you may know someone 
in the band!) great food 

and drink and plenty 
of time to network and 

reconnect with your 
NTPDA friends.

You might want to wear 
your dancing shoes! 
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Your Partner for Software Services & Support 

CONTACT US FOR A FREE CONSULTATION

www.alliedinfo.net sales@alliedinfo.net 

 Inventory & Business Management Software - Scalable For Your Needs 

 Parts Hotline - For Locating & Selling Parts 

 Tractor-Part.com - List Your Inventory For Increased Sales 

 Website Development & Tools - Turn Website Visits Into Sales 

 eSeller - eBay Integration & Synchronization 

Call Brandi at 1-800-STP-PARTS • 1-800-854-1373 fax • Prices do not include delivery and are subject to change without notice

www. S t e i n e r T r a c t o r . c om

Prices are for qualified dealers

 ACS131   Crankshaft �ts Allis Chalmers G 
Replaces: 800326, N62C500; Massey Harris 
Pony, Replaces: 1500404M91 (For bearings 
see ACS250 & ACS2872) $269.25 ea

Back in stock! Continental engine parts

 MHS008   Manifold �ts Massey Harris 33, 333 
gas, Replaces: 1005967M1 (2-3/8" carb intake 
mounting pattern, 1-11/64" intake I.D., 
2" NPT exhaust outlet) $221.25 ea

 MFS076   Crankshaft �ts Massey Ferguson 
65, 165; MF Ind: 302, 304, 3165 (All with G-176 
Continental gas engine), Replaces: 830756M91, 
G176C300 (For bearings see MFS1948 & 
MFS1950) $449.25 ea

https://www.alliedinfo.net
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 If your business is like any 
other you know it’s difficult, if not 
impossible, to find employees. So, 
the question has to be, “Where are 
the workers?”. Read on because I’m 
about to share where they have gone 
and why.
 I was at a major business meeting 
put on by the Greater Des Moines Partnership, one of the 
largest combined business groups in the nation. The event 
was to highlight their legislative wish list for 2022.
 During the Q & A session one business person asked 
this: “Everywhere you look there are businesses looking for 
workers but they are not there. Where have these workers 
gone?” That caused us to do some research and the answer 
to that question is complex. But, let’s take a shot.

Money
An MIT and CNBC analysis earlier this year found that 
even a $15 minimum wage wouldn’t be a living wage 
for many families. Anecdotally, businesses paying higher 
wages haven’t struggled as much with labor shortages 
and understaffing. “Show me the money” is what we’re 
hearing.

Love/Hate
The love, hate you job issue is real. According to an Indeed 
survey of about 1,000 people who “voluntarily resigned 
from at least two jobs since March 2020,” most of them 
(92%) said “the pandemic made them feel life is too short to 
stay in a job they weren’t passionate about.” In other words, 
why stay in a job you don’t like?

Flexibility 
One of the industries feeling the most pain is leisure and 
hospitality. Even if employers in that sector increase wages, 
they may have trouble finding workers because those jobs 
have to be done in person and there isn’t much flexibility in 
scheduling. According to one survey of 10,000 knowledge 
workers from Future Forum, workers want flexibility in 
both location and schedule.

Child Care
Child care is an issue. First will the children be safe and, 
secondly, child care is so expensive that many parents have 
done the math and it makes more sense to stay home than  
pay child care costs that may be more than their mortgage 
payment.

Fear of Illness
As the pandemic stretches on many workers don’t 
want to chance getting sick. The Bureau of Labor 
Statistics said that, in November, 1.2 million people 
didn’t look for work because of the pandemic. In 
addition, some workers may be quitting or staying out 
of work because they’re hesitant to get the vaccine, as 
more businesses put requirements in place.

Retirement
More workers have also retired, some earlier than planned. 
A recent federal study indicated that some 3 million workers 
retired early.  Now many economists are pleading with 
retirees to reverse course, “unretire,” and fill some of those 
empty jobs.

Immigration
Immigration is also a root cause of the labor shortage. There 
are about 1.2 million adult foreign workers or work-eligible 
immigrants who are just not here because of the restrictions 
that have been imposed during the pandemic.

Job Disconnect
There is also a job disconnect between available workers 
and the jobs that are open. 48% of jobseekers surveyed by 
FlexJob said that they’re frustrated with the job search, 
because they weren’t finding the right positions — and the 
ones that are open pay too low.  Back to pay again.

Job Burnout
Job burnout is another factor…some workers are resigning 
because of burnout, putting added stress on employers and 
the remaining employees. Workers are taking on extra 
duties as companies struggle to fill positions, leading these 
workers to also feel burned out.

Technology Filters
Technology is also to blame?  Yes, qualified workers might 
be applying for roles that fit them, but hiring managers 
don’t even know they are in the system. Some are getting 
filtered out by hiring software. As the Wall Street Journal 
first reported, a Harvard Business School study found that 
over 10 million workers are filtered out by hiring software.  
Employers also filter out workers because of preexisting 
biases and inequities. Roughly 70 million workers don’t 
have a college degree, but are known as “STARS” — Skilled 
Through Alternative Routes. They account for two-thirds 
of American workers, but many may be filtered through 
educational requirements…that often really don’t match the 

WHERE ARE THE WORKERS? 
By Michael Libbie

Continued on page 19
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GreyWolf
Attachments

Replacement
Aftermarket Seats Restoration SeatsLED 

Work Lights
Mirrors/Monitor 

Brackets

or Request a Copy Online at:

Call for your
FREE 2021 Catalog!

http://www.tractorseats.com/t-catalogrequest.aspx

.com
(800) 328-1752

sales@tractorseats.com
K & M Manufacturing Co. | Renville, MN 56284

Leading Aftermarket Seat Manufacturer and Distributor
Nationwide in Agriculture, Construction & Turf Industries

Leaders
Tractor &
Combine
Salvage

1144 Toledo Avenue
Dunlap, Iowa 51529

1-800-831-9290
Local (712) 643-2237

 e-mail: leaders@iowatelecom.net

ADvERTIsE IN YOUR BULLETIN!

https://dieselspecialties.com
https://www.tractorseats.com
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A couple of months ago I did a business interview with 
a fellow by the name of Basel Nasser. Basel was one 

of the very first to bring Greek Yogurt to the United States 
some twenty years ago. Today he has a company based in 
Washington State that creates ultra-high-end dog and cat 
food. The company is called Boss Nation.
 During that interview he said something that triggered 
a marketing tip I’d like to share with you. Basel said that 
his marketing team at Boss Nation wanted him to spend 
thousands of dollars on social media but he pushed back 
saying that he believes building solid personal 
relationships is so much more important. Building 
relationships with those people who not only sell 
your product but those who also buy your 
product.
 And, he is right.
 We all want to matter…in our personal 
lives and in our business lives….if we 
matter to those who are trying to sell us something 
we are much more inclined to stay with their product or 
service…for, often….years.  That is true of startups and 
established businesses…but sometimes the bigger we get…
the more distance we put between our business and our 
customers.
 Let me share a story…
 There is a very large, Iowa based grocery store 
company…that has been around for decades.
They had one of their stores very close to where we lived in 
Urbandale, Iowa.  The grocery store wasn’t huge, by today’s 
standards…and it wasn’t tiny either…as Goldilocks might 
say…it was just right.
 And when it came to relationships…they had the secret 
sauce down. My bride and I knew the manager, the assistant 
managers, the store clerks…and more importantly…they 
knew us.  When we went into the store it was not uncommon 
for the folks that worked there to shout hellos…and even 
call us by name.  
 And, it wasn’t so strange for my bride to go to their 
small public dining area and sit with the Garden Center 
Manager, Jerry and the store assistant manager Curt or 
produce manager Matt during their lunch breaks.  They 
would all sit and chat about friends, family and maybe a 
little business.
 But, then the company made the decision to build a much 
larger store at that location….so along came the demolition 
experts and a few months later a massive new grocery store 
opened its doors…  It was at least twice the size of the old 
store…with twice the number of people working there.
Things Changed
 No longer was there time to sit down for lunch…
and…as new people came to run the store….I think they 

have had five store managers in as many years….we 
became…shoppers…and no longer…friends.  And, there 
was something about that…feeling of not really mattering 
that had a negative impact.  Look, I’m not saying that folks 
should bow down when we come into the store…but the 
whole vibe changed…it was no longer our store…it was…a 
big, fancy showplace…and those relationships that had 
been built over the years…drifted away.
 Sure…we still shop there…from time to time…but it’s 
no longer our “go to” grocery store.

They lost the secret sauce….
 So…why am I telling you that story?

 Because it’s a great example of how 
businesses, large and small, grow out of 
the relationship business and it is those 

relationships that keep people coming back, 
year after year.

 And, the best news is it doesn’t really take that 
much of an effort to build those customer relationships. Ask 
any car dealer, large or small, they build their business on 
customer service and their long-time consumer relations.  
And, studies show that it takes so much more money to 
attract a new customer than it takes to keep the ones you 
have.
 This marketing tip is all about taking the time to show 
appreciation to your customers.  Go out of your way to 
let them know you really do care.  It doesn’t have to be 
fancy. Simply remembering a customer’s name and saying 
hello rather than asking, ”Did you find everything you were 
looking for?”
 It matters.

RETAIn oR REplACE YoUR CUSToMERS
 By Michael Libbie

real world job requirements. often felons are filtered out and 
there continues to be a big divide when it comes to white 
workers vs. black workers…with black unemployment still 
high.

Entrepreneurship
 Finally, people are done working for others and want to 
become their own boss. According to Bloomberg’s reporting 
on business applications from the Census Bureau, there have 
been a record number of applicants in the first nine months 
of 2021 compared to the first nine months in previous years. 
The US reached its highest number of unincorporated self-
employed workers during the pandemic so far in July 2021 
— also the highest number since the last big crisis to hit our 
country in 2008.
 So, where have all the workers gone…?  Lots of 
possibilities.

Where Are The Workers? Continued from page 17
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About Our Members
They Are Back!
 Recently our friends from Schmidt Machine re-joined 
our Association and we’re grateful they are back with us. 
Schmidt Machine is a family-owned company that has 
been at the same location for generations. The company 
manufacturers aftermarket parts, does specialty fabrication 
and will also do repairs. Based in Upper Sandusky, ohio 
they do business nationwide. 
Recently Kevin Schmidt did a 
broadcast interview with Insight 
on Business the News Hour and 
you can hear that story here or 
hover over the QR code with 
your phone camera to hook up or 
look for it on our NTPDA home 
page in the Blog Section.

News From K&M
 K&M is pleased to announce that we will be featuring 
some new products from Great Northern Equipment 
Distributing. K&M MFG and Great Northern Equipment 
Distributing share ownership and operate as one company 
with separate business divisions. While this is not a new 
development, we are now building upon combining the 
strengths of both companies. By offering products from both 
divisions, we are able to considerably expand the types of 
products that we can offer NTPDA members.
 K&M will continue being a supplier of high- quality 
aftermarket parts for the AG, Construction, Turf, and 
Industrial markets. GNE supplies Pro consumer products 
for major Hardware, Rental, and Retail markets. GNE is a 
highly reliable supplier of Honda powered Banjo pumps, 
commercial grade stump grinders, log splitters, cement 
mixers, tillers, zero turn mower attachments and many other 
diverse products.
 We are excited to present this opportunity to all of our 
members, and will have details available at our showcase at 
the annual convention. 

If you have news about your member business let us know. 
Send press releases to Michael@NTPDA.com or call us at 
877-668-0900.

https://gcparts.com
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*Agri Parts s.R.L.
Wanwatosa, WI

All states Ag Parts, Inc.
Hudson, WI

 *Allied Information Networks, 
Inc.

Kelseyville, CA

*Bepco Group
Miami, FL

Cook Auction/Tractor Co.
Germantown, IL

Cook Tractor Parts, Inc.
Clinton, MO

*Fastline Media Group Marketing
Buckner, KY

Fuller Farm Equipment Repair, 
Inc.

Tallassee, AL

Gap Tractor Parts, Inc.
Cranfills Gap, TX  

Global Recovery
Springfield, MO  

Kaddatz Auctioneering & Farm 
Equipment sales

Hillsboro, TX

*Keba North America Corp.
Elks Grove village, IL

  Leaders salvage 
  Dunlap, IA

  Mac Tractor Parts
Colcord, OK

*Maxiforce Inc.
Doral, FL

*Memo Parts
Southlake, TX

*Parts Express
sioux Falls, sD

*Plastics Unlimited
Preston, IA

   *Reliance Power Parts
Winchester, IN

   *Reubicon International, Inc.
Austin, TX

Rock valley Tractor Parts
Rock valley, IA

Russells Tractor Parts
scottsboro, AL

   southeast Tractor Parts, Inc.
   Jefferson, sC

*sparex Us
Dayton, OH

*steiner Tractor Parts
Lennon, MI

    *TForce Worldwide
Bolingbook, IL

TR salvage, Inc. 
Thief River Falls, MN

The Tractor Barn 
Brookline, MO 

     *TractorHouse/AuctionTime.
com

Lincoln, NE
  

Waters Tractor, LLC
Othello, WA

  
Wengers of Myerstown

Myerstown, PA

Westlock Tractor Parts
Westlock, Alberta Canada

Worthington Ag Parts
Worthington Tractor Parts

sioux Falls, sD

*YRC
Overland Park, Ks

 

DIsPLAYERs
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https://www.areadieselservice.com
https://www.russelltractorparts.net/
http://kaddatzequipment.com
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https://maxiforce.com
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By terri Stevens

Greetings from

These days they are a changing!
 I love change and I think it 
is so good for us to have change 
in our lives; however, sometimes 
change is so difficult. I recently 
lost an employee that I have had 
for 8 years. He was like a son to 
me, and I loved him. However, 
in this job market, a big company 
offered him more than I could 
provide and he took it. That was 
not a change that I saw coming 
or one that I liked. So here I am 
at the fork in the road. I sometimes wish the Lord would say 
go this way or don’t go this way. However, He gives us free 
will and knows that He has given us a guidebook to help us 
make the right choices. I have heard that it is good for your 
brain to drive a different way just to give yourself a change. 
Sometimes I do that just for fun to see if I can find a better 
way. 
 At our association we are getting ready for a similar 

change. Phyllis is getting 
ready to retire and Kim 
is getting ready to take 
over the reins. Phyllis 
is a networker of all 
networkers and Kim is 
the person that is behind 
the scenes and makes it 
all come together. They 
both bring a lot of talent 

to our association and I honestly can say I would not have 
friends across this great country if it weren’t for Phyllis and 
this association. I want to say “thank you.”
 As we all face that fork in the road from one time to 
another may we not resist it but go with it. Look at it as an 
adventure instead of, ‘Oh no I’ve got to get out of my comfort 
zone.’ We all like that place where we are comfortable but is 
it best for us? Probably not! I think the more adaptable and 
resilient we are the better life will be. It has taught me a very 
important lesson. I am not in control; only the good Lord 
above is, and I am so thankful that He is. He knows what is 
up ahead and I don’t. So, as we go into another year, may 
we approach it with excitement for the changes in our lives 
and embrace our old friends as well as our new ones.
 Numbers 6:24-26: The Lord bless you and keep you: the 
Lord make his face shine upon you and be gracious to you: 
the Lord turn his face toward you and give you peace. 

THESE DAYS THEY ARE A CHANGING...
Greasy

IN MEMORY

 It is with a heavy heart that we let you know that Jim 
Vanderleest passed away last week. We want to send our 
condolences to Sid and his family. Sid has shared Jim’s obit 
with us:
 James (Jim) Vanderleest entered into the presence of 
the Lord on December 17 at the age of 79 years. He will be 
lovingly remembered by his three children, Janice (John), 
Charles, and Sidney (Jennifer), three grandchildren, Josh 
(Hannah), Nash and Nate and one great grandchild, Miles. Jim 
is survived by his brother Andy (Lynn) as well as numerous 
nieces and nephews. He is predeceased by his wife Janet, his 
parents and his sister Emma and brother in law Bob. Jim will 
be remembered for his kindness and generosity. He will also 
be remembered around western Canada for starting Westlock 
Tractor Parts and his fair and honest business deals. As Jim’s 
health was failing, he was thankful for the help of his good 
friend Shirley Lane who helped him stay at home for as long 
as possible as well as the staff of the Westlock Healthcare 
Centre who took great care of him.
 In lieu of flowers, donations can be made to Westlock 
Health Care Auxiliary Society or Youth For Christ 
(Westlock).

NTPDA Staff
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We also offer current Cat Cab Tops

Visit us at: https://www.plasticsunlimited.com/

https://parts-exp.com
https://www.plasticsunlimited.com
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Call: (866) 806-0680       Email: Info@FastlineMarketingGroup.com       Visit: FastlineMarketingGroup.com

With more than 40 years of experience, no one else can 
deliver our combination of audience and marketing tools.

Connect to your
Core Ag Audience

Put us to work. We can help you grow.

Smart Distribution to 
nearly 1,000,000 Farms

367,000+ Social Followers

Sub-Brand Icon Development

45,000+ Farmer Email List

Sub-Brand Icon Development

Fastline.com Traffic 
Growth of 65%

https://fastlinemarketinggroup.com
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You will receive a $50 credit per room night with a maximum of 3 
nights compliments of NTPDA. 
(You will not be eligible for this rebate if you are not in 
our room block, use credit card points, use your Harrah’s 
points or stay at a different hotel.)  
In addition, when you pick up your registration 
information you will receive a $50 poker chip! 

Go win some money and give back during our St. Jude auction on 
Saturday night!

$50 room 
credit!

$50 poker 
chip!

LIFE HACKS!!!
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https://flinthyd.com
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https://www.wengers.com
https://www.sewlparts.com
https://www.centralfuelinjectionservice.com
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NTPDA
P.O. Box 1181

Gainesville, TX 76241

RETURN SERVICE REQUESTED

PRESRT. STD.
U.S. PoSTAGE

PAID
Sherman, TX

75090
Permit No. 125

&

2126 Road 120. ST. Mary, Ontario

1-800-372-7149
SK-16, Elstow, SK S0K 1M0

Hwy. 1 & Sand Hill Rd (119), Alexander, MB R0K 0A0

1-800-667-4515

1-866-814-3800

Call us toll free for 
all of your ag parts needs

Join us on Social Media

Tractor Parts • Combine Parts • Skid Steer Parts • Hay Equipment Parts

Saskatchewan

Manitoba

WE’VE JOINED TOGETHER TO SUPPLY TRACTOR & 

COMBINE PARTS FOR ALL OF CANADA’S FARMERS


